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Check out today’s Success by Association Live sponsored by Riverfront
Convention Center of Craven County & Jordan Price Law Offices. ‘Annual
Report Raggedy’ was written by Mike Collins with The Perfect Workday.
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Plan your next conference at
our riverfront facility and you'll
find all the amenities you need for
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CONTACT US:

203 S Front Street New Bern, NC
(252) 637-1551

1951 CLARK AVENUE
RALEIGH, NC 27605
919.828.2501
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Annual Report Raggedy

Mike Collins

Click here to listen to the article instead! June 4, 2025

Annual Report Raggedy

What a wonderful time of year! We’re sliding into June, the beginning of summer; when we can
put sweaters and cool-weather wear in the back of the closet for certain; and lighter-colored
refreshments are the order of the afternoon and evening.

However...

For organizations running on a July-to-June fiscal year this period can signal serious cases of
fiscal fatigue when trying to pull together an annual report. If | had a dollar for every time I've
heard, “Just shoot me! I'm putting together our annual report!” | could make a significant impact
in the plus column of a yearly review.

If you are feeling like the Greek King Sisyphus who was sentenced by the gods to an eternity of
pushing a rock up a mountain you might want to try these tips for maintaining your sanity during
annual report time:

1. Break it Down: Instead of viewing the annual report as one huge task—the big rock—
break it down into smaller, manageable sections. Focus on completing one section at a
time. This will make the overall project feel less daunting and provide a sense of
accomplishment as you finish each part.

2. Set Realistic Goals: Establish daily or weekly goals for yourself. These goals should be
achievable and help you track your progress. Don'’t try to do too much at once; slow and
steady wins the race!

3. Reward System: Create a reward system to incentivize your work. After completing each
section or goal, treat yourself to something you enjoy. This could be a coffee break, a
short walk, listening to a favorite song, or even a small indulgence. The rewards will give
you something to look forward to and help maintain your motivation.

4. Relaxation Techniques: Stress and anxiety can hinder your productivity. Incorporate
relaxation techniques into your writing routine. Take short breaks to practice deep
breathing exercises, meditation, or mindfulness. You can even try listening to calming
music while you work.

5. Celebrate Your Success: When you finish the annual report, take the time to celebrate
your accomplishment. Acknowledge the effort and hard work you put into it. This could
involve a special dinner, an outing with friends or simply taking some time off to relax
and recharge.

For most organizations the annual report is a comprehensive overview of activities throughout
the preceding year. It provides a snapshot of the organization's financial health, including
revenue, expenses, and profits, offering valuable insights to stakeholders and, possibly,
investors. Additionally, the report often details the strategic goals, achievements, and
challenges, giving a glimpse into future direction.

By promoting transparency and accountability, the annual report fosters trust and
confidence among stakeholders, which is crucial for the organization's long-term
success.

In essence, an annual report serves as a vital communication tool, facilitating informed decision-
making and fostering a deeper understanding of the organization's overall performance.

Good luck! And don’t forget to celebrate your success when your annual report is done.

About the Author: Mike Collins is an award-winning speaker, writer, and video producer. As
president of the Raleigh-based information company, The Perfect Workday Company, he has
presented 3000+ seminars/webinars/keynotes. Mike can be reached via email:
mike@perfectworkday.com.

If you would like to have one of your articles featured in Success by Association Live
or have interest in sponsoring please contact Madi today at madi@aencnet.org.
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