ACEC Tennessee

LEADERSHIP PE

TENNESSEE

2027 SESSION SCHEDULE LEADERSHIP
Each session will be 1.5 days, with the
exception of January, which is two full days
Dates Location | Facilitators Session Agenda
January 27 Nashville ACEC Tennessee Opening Dinner

(Opening Dinner)
January 28-29

Dr. Trish (Doc) Holliday &

Lucinda Kenning

Preparing for the LPE Experience
Introduction of Book Study

Leadership Competencies:

» Self-Development
= Perspective
= Learning on the Fly

February 25-26 | Knoxville

Doc Holliday &
Lucinda Kenning

Book Study

Building Effective Teams

Leadership Competency:
» Building Effective teams
= Political Savvy

April 1-2 Memphis Dog Holliday & Workshop with Derek Young
Lucinda Kenning
. Leadership Competencies:
Guest Facilitator: = Delegation
Derek Young * Listening
= Interpersonal Savvy
April 29-30 Chattanooga | Doc Holliday & Strength Deployment Inventory
Lucinda Kenning (SDI) Assessment
Interpersonal Relationships and Managing Conflicts
Leadership Competencies:
= Conflict Management
May 20-21 Nashville Doc Holliday & Presentations that Stick

Lucinda Kenning

Leadership Development Plan

Leadership Competency:
* Presentation Skills

Graduation Ceremony
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