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The 2026 Emerging Leaders program will include two in-person sessions, two virtual, and four mentor sessions.

Dates Location | Facilitators Session Agenda

Session One: Kickoff Nashville Preparing for Emerging Leaders

Experience (In-Person) | Dr. Trish (Doc) Holliday &

Lucinda Kenning Foundational Leadership

September 24, 2026, 1pm- Defining your Leadership Identity

5pm CT & September 25,
2026, 8:30am-12pm CT Introduction of Book Study

Dinner and activity provided on Leadership Competency:
the evening of September 24, = Self~Awareness .
5:30pm-7:30pm

Session Two: Strength & | Virtual Doc Holliday & StrengthsFinder Assessment

Perspective Lucinda Kenning
Book Study Part 1:

Reinventing You
October 7, 2026 (8:30am-
12:00pm CT)

Leadership Competency:
= Self-Awareness

Session Three: Leadership in | Virtual Doc Holliday & HBR Leadership Style
Practice Lucinda Kenning Assessment
Book Study Part 2:

October 30, 2026, 8:30am- Reinventing You

12pm CT
Leadership Competency:
= Accountability
Session Four: Emerging Nashville | Doc Holliday & Interpersonal Relationships and
Leaders Summit (In-Person)| Lucinda Kenning Managing Conflicts

November 19, 2026, 5:30pm-
7:30pm CT & November 20, Leadership Competencies:

2026, 8:30am-3pm CT
= Action-Oriented

= Relevancy

Dinner and activity provided on
Graduation Ceremony

the evening of November 19
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