
A DISCUSSION ON 
ADOT’S FIRST 
PROGRESSIVE DESIGN-
BUILD PROJECT
Rest Area Truck Parking Improvements — 
I-40 & I-17, Northern Arizona

DRIVING SUCCESS



AGENDA

• Why Integrated (Progressive) Design-Build

• The Approach

• Value During Design

• Value During Construction

• Lessons Learned

• Questions 
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Meet the Panel

Myrna Bondoc 
ADOT Major Projects Division

 Project Manager
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Allen Hathcock
Kimley-Horn & Associates

 Design Manager

Grant Larson
Sundt Construction

 Preconstruction Manager



Project Snapshot

TRUCK PARKING EXPANSION PROJECT
Four rest areas, seven total sites

The Project Scope

• Expand existing truck parking areas

• Rehabilitate amenities

• Reopen closed sites

• Pavement rehabilitation
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Why Integrated (Progressive) Design-Build

THE CONDITIONS

Four rest areas, seven total sites

Locations are remote and far apart

Weather conditions varied

Limited budget

Early Start, begin construction in one year

Integrated Resource Co-manager engagement during 
design development​

Allows various standards, schedule needs and design 
applications

Varying ADOT district input and supplier availability

Faster Procurement and Project Delivery​

Coordinated Environmental Documentation and Permitting

Limits risk exposure and flexible GMP development to 
monitor and maintain overall budget
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Values: Roles & Integration

What?

Why?

How?

Integration
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Value: Preconstruction & Construction 

• Project goals vs project submittals

• Documentation agreed upon as the project develops

• Innovations, option menus, and brainstorming available with contractor input

• Flexibility and pivoting each week bringing latest design and 
questions to the team 

• Streamlined submittals, specifications, and plans

• Shop drawings

• Milestone management
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THE DESIGNER



Value: Quality Added and Risk Reduced

• Partnering Reviews with Contractor

• Cost decisions during design

• Constant VE

• Risk reduction

• GMPs much later than DB (limits late project litigation)

• Selection based on qualification

• E & O are reduced with Contractor input

• RFIs and Change Orders no more
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THE DESIGNER



Value: Preconstruction & Construction

• Providing ADOT the “What”

• Iterative Budget Validation

• Scoping for Function & Budget

• Accelerated Design & Estimating

• Innovation

• Iterative Process – multiple GMP’s

• Accelerated NTP

THE CONTRACTOR
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Concepts and 
ROM 

Evaluation



Example of Process
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Example of Process
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Example of Process
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Example of Process
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Example of Process
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Example of Process
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Example of Process
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Example of Process
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When PDB Is the Right Fit 

• Scope is defined enough to start, but options remain to be developed

• Owner values transparency and shared problem-solving

• Schedule benefits from early packaging and overlap

• Funding authorization has fiscal years constraints and/or strict funding caps

• Constraints (logistics, weather, operations) drive design choices

• Success depends on fast, disciplined decisions
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QUESTIONS?
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