AC CT MINUTES for Regular Board Meeting
October 5, 2026 - October 7, 2026

it SN

_J) —— Meeting; 7:30 a.m. Mountain Time

INTERNATIONAL
Location: Zoom

Monday, October 5 2026

Attendees
Presiding Officer:
[J Alicia Bourke - Chair
Board Member Attendees:
[J Lauren Stover - Secretary [J Michael Smith - Member [J Brenda Reed - Member
(] Erik Marter - Treasurer (] JJ Stapleton - Member [(J John Winter - Member
[J Jason Ong - Member [J Kennerly de Forest - Member [] Melissa Webb - Executive Director
Quorum?
[J Yes [J No
Guests:
Agenda:
Call to Order:

Welcome and Housekeeping

Reminder of ACCT International Board Priorities

Standards Development

Execution of Existing Programs

Future of ACCT Events

Retention and Growth of Membership

L



ACCT ACCT International Board Meeting
=3 )= October 5, 2026 - October 7, 2026

INTERNATIONAL

Approval of Agenda | Alicia | 7:30a.m. - 7:35a.m.

Approval of Previous Meeting Minutes | Alicia | 7:35a.m. - 7:40a.m.

Staff Reports | Melissa, John V, Brittany, Korey | 7:35 a.m. - 8:35 a.m.

Break | 8:35 a.m. - 8:45 a.m.

Committee Reports | Liaisons |8:50 a.m. - 9:20 a.m.

Insurance Market Discussion and ACCT'’s Role | Lori |9:20a.m. - 9:50 a.m.

Break | 9:50 a.m. - 10:00 a.m.

Strategic Planning for Future of ACCT Events | Melissa | 10:50 a.m. - 11:00 a.m.

Al updates to the Tech Use Policy | Alicia and John [11:00 a.m. - 11:20 a.m.

Status of ACCT Affinity Groups | Melissa and Staff | 11:20 a.m. - 11:40 a.m.

Break | 11:40 a.m. - 11:50 a.m.

Bylaws update | Lori | 11:55 a.m. - 12:25 a.m.

End of Day Closing:



ACCT

INTERNATIONAL

ACCT International Board Meeting
October 5, 2026 - October 7, 2026

Tuesday, October 6 2026

Presiding Officer:
[] Alicia Bourke - Chair

Board Member Attendees:
[J Lauren Stover - Secretary

(] Erik Marter - Treasurer
[J Jason Ong - Member

Quorum?

[ Yes ] No

Guests:

Call to Order:

Welcome and Housekeeping

Attendees
[J Michael Smith - Member [ Brenda Reed - Member
(] JJ Stapleton - Member [J John Winter - Member

[J Kennerly de Forest - Member [] Melissa Webb - Executive Director

Reminder of ACCT International Board Priorities

Future of ACCT Events

© N oo

Standards Development

Execution of Existing Programs

Retention and Growth of Membership



ACCT ACCT International Board Meeting
=3 )= October 5, 2026 - October 7, 2026

INTERNATIONAL

Review of Agenda| Alicia | 7:30a.m. - 7:35a.m.

Board Emeritus Code of Conduct Reinstatement Project | Alicia and Brian |7:35 a.m. - 8:05 a.m.
Board Emeritus Succession Planning | Alicia | 8:05 a.m. - 8:15 a.m

éreak | 8:15a.m. - 8:25 a.m.

Annual Review of Board Actions | Alicia & Melissa |8:25 a.m. - 9:25 a.m.
Break | 9:25 a.m. - 10:25 a.m.

Leadership and Nominations | Alicia and Brittany | 10:25 a.m. - 10:45 a.m.

BoD Election Timeline and Succession planning |Lori | 10:45 a.m. - 11:30 a.m.

Break | 11:30 a.m. - 11:40 a.m.
Conference Board Led Workshops | Lori| 11:45 a.m. - 12:00 p.m.
Parking Lot ltems | As Needed | 12:00 p.m. - 12:15 p.m.

End of Day Closing:



ACCT

INTERNATIONAL

ACCT International Board Meeting
October 5, 2026 - October 7, 2026

Wednesday, October 7, 2026

Presiding Officer:
[ Alicia Bourke - Chair

Board Member Attendees:
[J Lauren Stover - Secretary

(] Erik Marter - Treasurer
[J Jason Ong - Member

Quorum?

[ Yes ] No

Guests:

Call to Order:

Welcome and Housekeeping

Attendees
[J Michael Smith - Member [J Brenda Reed - Member
(] JJ Stapleton - Member [J John Winter - Member

[J Kennerly de Forest - Member [] Melissa Webb - Executive Director

Reminder of ACCT International Board Priorities

9. Standards Development

10. Execution of Existing Programs

11. Future of ACCT Events

12. Retention and Growth of Membership



ACCT ACCT International Board Meeting
_— October 5, 2026 - October 7, 2026

INTERNATIONAL

Review of Agenda| Alicia | 7:30a.m. - 7:35a.m.

ASD Matters | TBD | 7:35 a.m. - 8:35 a.m.

Break | 8:35 a.m. - 8:45 a.m.

Membership Survey | Alicia and Brittany | 8:45 a.m. - 9:05 a.m.
Reimbursement Policies | Melissa | 9:05 a.m. - 9:25 a.m.
Volunteer Culture Shift | Melissa | 9:25 a.m. - 10:05 a.m.

Break | 10:05 a.m. - 11:05 a.m.

Parking Lot Items | As Needed | 11:05 a.m. - 12:05 a.m.

Upcoming Meetings:

October 21, 2026 — 7:30 a.m. — 2:30 a.m. MT — Regular Board Meeting
November 18, 2026 —7:30 a.m. - 9:30 a.m. MT — Regular Board Meeting
December 16, 2026 — 7:30 a.m. — 9:30 a.m. MT — Regular Board Meeting
ACCT Conference - In-person regular board meetings

o January 18, 2026

o January 19, 2026

o January 24, 2026
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