ACCT

MINUTES for Regular Board Meeting
October 29, 2025

it S\ Meeting:  10/29/2025 7:30 - 9:30 am Mountain Time
—, ——
Location: Zoom Meeting
https://zoom.us/j/8256677745
INTERNATIONAL Meeting ID: 825 667 7745
ATTENDEES

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair
Joined at 8:37 am

Michael Smith — Secretary
Erik Marter — Treasurer

Quorum?
Yes O No

Guests:

Heather Brooks
Jeffrey Chua (8:40 -9:30 am)

Leslie Sohl - Member

JJ Stapleton - Member
Jason Ong - Member

John Voegtlin

Lauren Stover — Member
Left at 8:47 am

Kennerly de Forest — Member
Melissa Webb — Executive Director

Brittany Humphrey

Meeting called to order at 7:32 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:32a (Korey)

Reminder of 2025 Strategic Goals

1. Standards Development

2. Program Execution
3. Future of ACCT Events

Approve the Agenda | 7:33—7:35a (Korey)

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

To review and approve the agenda.

Michael
Kennerly

In Favor — All
Opposed — None
Abstaining - None
Yes [ONo
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Approval of Minutes from Previous Board Meetings | 7:35-7:40a (Korey)

Approval of October 6-9 Fall Extended Meeting of the Board

Motion: To approve the minutes from the October 6-9 Fall Extended Meeting of
the Board.
Made by: Kennerly
Seconded by: Erik
Discussion:
Vote: InFavor - All
Opposed — None
Abstaining — None
Motion Carries: Yes ONo

Executive Director Update | 7:40a - 7:50a (Melissa)

Updates — Melissa addressed several of the topics in her report.

Conference
=  Workshop speakers have been invited to the portal to verify information and complete a
few tasks.

= Service crew applications are live. Still seeking more volunteers.

= Conference fracker is available to Board Members on Slack

= Brittany is reaching out to previous sponsors and exhibitors. Traditionally, outreach has
been supplemented by staff and board members' efforts. Leslie asked whether we
should have a work group to support Brittany. Brittany instead directed the Board to the
tracking sheet.

Forj Connect Member Engagement Platform is live. It was the topic of Open Office Hours last

night

Learning Management System

= Crisis Management Series is live. We have had one session. The next is scheduled for
November 20, 2025.

= Networking - Brittany will be at AEE next week; stop by the booth if you are there

Q1 Financials

Revenue is behind projections. We have worked to keep expenses down as a result.
John V. is working with Novi to discuss plans to move member renewals to the 15t of the
month, making it easier to coordinate follow-up calls and member communications. Will be
added to the agenda for the November Board Meeting.
Employee Retention Credits were received and added to the financial reporting for this
quarter.

Motion: To accept the Q1 Financial Report

Made by: Erik
Seconded by: Leslie
Discussion:

Vote: In Favor - Erik, Jason, Kennerly, Leslie, JJ, Michael, Korey
Opposed — None
Abstaining — Lori
Motion Carries: Yes [ONo
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Accredited Standards Developer Matters | 7:50a - 8:30a

= Consensus Body — Review applicants and convene body (30 minutes)

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

To enter the closed session to discuss applicants to the Consensus Body
Leslie

Michael
Staff were invited to join
In Favor — All

Opposed — None
Abstaining - None
Yes [ No

The Board entered closed session at 8:00 am. The Board exited closed session at 8:37 am. Alicia

joined at 10:40 am.

Motion:

Made by:

Seconded by:

Discussion:

Vote:

Motion Carries:

APTF2 Update

To appoint the following slate of applicants to the Consensus Body.

= Producer: Brian Lisson, Pete Sawyer

= Servicer: Caitlyn Hogg

= User-Commercial: Kurt Damron, Becky Staley

= User-Education: Mitch McWilliams, John Winters

Michael

Leslie

No applicants have been received in the General Interest Category.
ACCT has been in communication with PRCA, and an email has been
received informing ACCT that Steve Gustafson will be PRCA's
representative, and they have directed Steve to complete an
application.

In Favor — Jason, Kennerly, Leslie, JJ, Michael, Erik, Lori, Korey
Opposed — None

Abstaining — Alicia

Yes [ONo

ANS Development Process - website pages have been developed, but are not yet live.
https://acctinfo.org/standards-development

=  Educational Sessions

=  An APTF2 small group is meeting on Friday to work on education sessions.

Board of Directors Elections | 8:30a - 8:50a

= Board Roles & Responsibilities (Lori & Alicia)

= Alicia and Lori developed a Board Member Job Description to help educate candidates on
roles and responisibilities, including fime commitments.
= The Board discussed the nomination process and the education of candidates and voters.
= The Board discussed outreach to the community to encourage more candidates and vofting.
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Practitioner Certification Position Statement | 8:50a - 9:05a (Heather and Small Group)

Background. Following our extended Board Meeting, a small group consisting of Heather, John
V, Korey, Leslie, Alicia, and Michael met to discuss drafting a position statement. Heather
created a draft, which several members of the group have reviewed and edited. The Board
reviewed the document.

Motion: To archive the Practitioner Certification Standards, which have also
been titled or defined as Practitioner Certification Practices, Practitioner
Certification Guidelines, and ACCT Practitioner Certification Structure
and Requirement, and to communicate that action to the public.
Made by: Michael
Seconded by: Leslie
Discussion: The Board reviewed a Position Statement prepared by a small group of
Staff and Board. Final updates to the document will be made, and the
statement will be communicated to the pubilic.
Vote: In Favor - Leslie, Kennerly, Jason, JJ, Michael, Erik, Alicia, Korey
Opposed — None
Abstaining - None
Motion Carries: Yes [ONo

Hot Topics Workshop Discussion | 9:15a - 9:a (Melissa)

Two session periods have been set aside at the conference for hot topic workshops. Leslie
proposed that both sessions be set aside for discussion and feedback on the draft standard. She
also proposed that the sessions be open to non-registered attendees. The Board concurred.
Both sessions will be set aside for review of the draft, and will be led by the Standards Writing
Group Task Group or a Board appointee.

Leadership & Nomination Committee | 9:15a - 9:30a (Alicia & Melissal)

The Board discussed how to distribute tasks previously assigned to the Leadership & Nominations
Committee. Some of these tasks have been assigned to the Board or clarified through written
procedures (for example, Board Election Procedures). The Board will add the topic to the
parking lot for future discussion. The highest priority is succession planning for volunteer
leadership and new member recruitment.

Upcoming Meetings/Events

October 28, 2025 - 6:00 pm - 7:00 pm MT — Open Office Hours — Forj Connect

November 13, 2025 - 8:00 am - 9:30 am MT — Accredited Member Quarterly Call

November 19, 2025 - 7:30 am - 9:30 am MT - Regular Board Meeting

November 20, 2025 - Crisis Management — Second Workshop

November 24, 2025 - Elections — Nominations Open

December 2, 2025 - 6:00 pm - 7:00 pm MT - Open Office Hours — Forj Learning Management
December 17, 2025 - 7:30 am - 9:30 am MT - Regular Board Meeting

January 6, 2026 - 6:00 pm - 7:00 pm MT - Open Office Hours — Meet the Candidates
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Meeting Closing | 9:30a (Korey)

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

To adjourn the meeting.
Erik
Alicia

In Favor — All
Opposed — None
Abstaining - None
Yes [ No

The meeting was adjourned at 9:36 am Mountain Time.
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