ACCT

MINUTES for Regular Board Meeting
October 6-9, 2025

—( > — Meeting:  10/06-09/2025 7:30 - 12:30 am Mountain Time
_/ — Location:  Zoom Meeting

INTERNATIONAL

https://zoom.us/j/8256677745

Meeting ID: 825 667 7745

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair
Michael Smith — Secretary
Erik Marter — Treasurer

Quorum?
Yes O No
Guests:

Heather Brooks

MONDAY, OCTOBER 6, 2025

Leslie Sohl - Member
JJ Stapleton - Member
Jason Ong - Member

John Voegtlin

Fred Zellers (joined atf 8:32 am)

Lauren Stover — Member
Kennerly de Forest — Member
Melissa Webb - Executive Director

Brittany Humphrey

Meeting called to order at 7:32 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:30a (Korey)

Reminder of 2025 Strategic Goals

1. Standards Development

2. Program Execution
3. Future of ACCT Events

Review & Approve the Agenda | 7:32—7:37a (Korey)

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

To review and approve the agenda

Leslie
Kennerly

All four (4) days were reviewed.

In Favor — All
Opposed — None
Abstaining — None
Yes [ONo
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Approval of Minutes from Previous Board Meetings | 7:37-7:40a (Korey)

= Approval of September 17, 2025 Regular Meeting of the Board
Motion: To approve the minutes from the September 17, 2025 Regular Meeting
of the Board
Made by: Kennerly
Seconded by: Michael
Discussion: Corrected several grammatical/spelling errors
Vote: In Favor- All
Opposed — None
Abstaining — Leslie
Motion Carries: Yes ONo

Staff Reports | 7:40a - 8:45a

= Executive Director Report | 7:38a - 8:40a (Melissa)

Financials

= Reviewed October 2025 Cash Statement

= Conference Early Bird Registrations are ahead of last year's

* Laura and Melissa are working on the Q1 Report

= Strategic Planning & Priorities Update - Addressing current priorities

» Reviewed summary of the FY 2023-2025 Strategic Plan. Melissa provided an overview of

where we landed at the end of Fiscal Year 2025.

= 1. leadership & Governance Goals
= Mostly met.
= Review of Credentialing Programs, including Operation Accreditation Audit, is sfill
ongoing.
= Melissa recommends we continue with member education of Bylaws and
Governance.

Staffing has been assessed and expanded to provide programs, events, and
membership support.
=  Have reassessed and updated the technology platforms deployed to support
programs and membership.
= 2. Brand & Marketing
The new website will launch soon
Logo and Badge Programs are in place
Recently adopted Naming Guidance Policy
= 3. Financial Growth
= The goal to increase non-conference revenue has not been met. Melissa needs
support in defining this goal if we infend to advance it in the future. Technology is
in place to expand offerings in the Learning Management System (LMS) platform
and other events.
4. Membership
= The 2024 Membership Survey was completed. Melissa and Brittany would like to
discuss the frequency of surveys, platform use, length, and target arecs.
= Review goals for membership growth and policies focused on member decorum.
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5. Education Offerings
= LMSis being populated with new opportunities
= Need to clarify financial goals for educational opportunities

= Strategic Priorities (2025) Update
= 1. Future of ACCT Events

New events are being added

Melissa is working to develop a scalable event planning framework to streamline
logistics and improve attendee experience. Restructured the 2026 conference and
have made progress on 2027 conference planning to right-size event facilities with
projected conference attendance. Will reassess post-2026 conference with the
creation of an advisory group.

Staff and Conference WG are focused on financial outcomes

Exploring partnerships with vendors to co-host technical or business summits

= 2. Standards Development

Significant attention and effort have been devoted to standards development,
including the creation of new educational resources for stakeholders and staff to
guide future efforts. These resources will be released soon, along with the new
website.

Development of standards education through ACCT Academy is underway.
PINS was filed in September

= 3. Program Execution

Operation Accreditation Audit is underway

Vendor Accreditation Program Rollout and reaccreditation is underway. Heather
and the Program Work Group are addressing the needs of accredited members
going through the first round of rereviews. The first round is underway. Round 2
should be completed by July 2026, and Round 3 should be completed by July 2027.
ACTION ITEM. The Finance Committee needs guidance about the financial goals
and outcomes for Operation Accreditation.

Work Groups
= Conference WG

= Aw

Meeting monthly.

Did not onboard any new members this year. Many new members were onboarded
before the 2025 Conference in Cleveland. Composition will not change substantially
after the 2026 Conference.

John V has taken on Registration, and Brittany has taken on coordinating with
Exhibitors and Sponsors. This has enabled some role reallocation within the
workgroup.

Melissa has been reorganizing Conference Work Group roles for efficiency.

Melissa meets with Laura weekly and attends Conference Work Group calls.

First registration deadline went smoothly.

Using MobileUp as conference app again

Over-the-Edge Fundraising campaign opened

ards WG

Innovator of the Year, Mover of Mountains, and Volunteer of the Year nominations
are open.
Next meeting is October 27, 2025 (first of the year)
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=  Government Relations WG
An update was provided at the September Meeting. This tfopic will be addressed
later in the meeting.

BREAK | 8:45a- 9:00a

Staff Reports (continued) | 9:00a - 10:30p

Topics reported during the meeting were not comprehensive but provided an overview of key
reporting metrics and issues that require Board support or action.

Office Manager / ASD Admin Report | 8:55a - 9:25a (John V)
= Report
»  Staff would like to implement a Novi feature that moves membership renewal dates to
the 1st of each month. This will assist with administration, financial projections, and
communications to overdue renewals.
John needs to ask Novi more questions about what happens to memberships that
are designed to renew in the middle of the month. Are they prorated?
= Novihas a feature that asks members, “Would you recommend,” in different groups and
at various times, aiming to group members to help send out customized emails.
= Regulation Map - needs to be updated. John V. does not have the capacity to
maintain the content. He needs assistance in updating the current content.
The Government Relations Work Group was tasked with reviewing the content on the
RegMap. Additionally, Michael created a RegMap table using Al that monitors the US
and Canadian states/provinces and territories. The results are not as targeted to zip
lines and challenge courses as they should be, but they do provide good contact
information and links to existing standards.
» ASD Admin - John V. has been attending APTF and supporting ASD efforts in the
Standards Development Process.
= Work Groups Managed
» Academy Development WG
= Hasreviewed 2021 Virtual Conference Content. Since it was recorded, it has the
most consumalble content. John plans to follow up with presenters to move forward
with content use.
= Crisis Management Series is underway. Lori Stover is helping to coordinate. The first
complete workshop will be next week, followed by monthly sessions.
= Costis $125 for a 6-session series. There is no difference in pricing for members
and non-members.
Member/Non-member access can be assigned once Forj is fully infegrated.
= Working on implementing feedback at the end of courses (on the content, presenter,
preparafion, course value, etfc.)
= Programs Manager Report | 9:25a - 9:55a (Heather)
Report
» QCP Guidelines (to be discussed on Day 3)
* Practitioner Certification (to be discussed on Day 3)
*  Programs Participation

ACCT International Board Meeting
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= Accredited Vendors: 29

= Accredited Operations: 41

= Certified Inspectors: 181 Professional, 42 In-House

*  Vendor Auditor: 10 (still seeking 2-3 more full-service auditors)

= Operation Reviewer: 29 (3 pending)

Operation Accreditation Audit

» Heather is working with the Finance Committee. The goalis to wrap up before the
2027 FY Budgeting

= Program feedback will be requested following the Annual Report
Reviewing administration, policies, procedures, and website content

Vendor Accreditation

=  Tworound 1 vendors still need to complete audits

= 2026 audits are being scheduled

LMS System

= Heatheris moving content from BlueSky LMS to Forj

= The Inspector Prep Course is going live today

= Learning how to block and deploy content and testing with a focus on experience,
security, and infegration. Following course completion, users can be moved into
support groups (for example, operation reviewer) via Forj Connect.
Operation Reviewing Training will be in April and September. It is now a hybrid course
with both classroom (at your own pace) and live Q&A meetings.
=  September 2025 - 3 attendees

= Staff are working on the integration of LMS, Forj, and Novi

= Work Groups & Volunteer Groups

Program Work Group

= Succession Planning is underway

Standards Education TF

= Still accepting applications

= All content creators will be added to one group.

= Heatheris working with Academy, TIRE, APTF2, and the Program Work Group to help
develop Standards Education using the LMS.

= A course template has been created for efficiency and consistency
The Board discussed fee structures for courses, whether courses will include testing
and a certfificate of completion, and the possibility of partnering with a university fo
offer credits.

QCPTF Task Force

= They have presented their recommendations to the Board. This will be discussed on
Day 3 of this meeting.

Professional Inspector’s Forum Task Force

= Task Group is working on content and presentation for the Professional Inspector
Forum Pre-Conference Workshop to be held on Wednesday, February 4, 2026

Universal Portfolio — paused until QCPTF is completed.

ACCT International Board Meeting
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= Outreach & Engagement Coordinator Report | 9:55a - 10:30a (Brittany)
= Events
* Brittany has been working on sponsorship, donations for the silent auction, and the
Human Slot Machine.
» The conference website is being updated regularly.
= Overthe Edge
FundRazr Campaign is live.
Need 10-12 volunteers to assist. If we cannot fulfill them, OTE will help fo fill them from
the local community.
= Rappels start at 3:00 pm. There is a five (5) hour window for rappels.
= ACCT identified The Comeback Kid Society as the ACCT Pays It Forward Recipient.
» Additional sponsors and exhibitors are coming in, with several new sponsors this year.
= Conducted Roundtable discussions after the 2025 conference about conference and
exhibit hall structures.
= Work Groups
*  Membership Work Group
Only 2 members
= Put fogether a drip campaign that will launch with the new website
= Seeking additional options with surveys in e-mails to improve response rates
= PR & Marketing
= Brittany needs help with volunteer group updates in Newsletters — task group and
committee updates.
ACTION ITEMS.
= Affinity Groups
*» Need to audit some of the affinity groups. Some have no moderator or chair. Brittany is
requesting the Board's support in establishing audit criteria. She will prepare a report for
the Board as to the current status.
» Forj Connect User Engagement Platform
» Brittany is requesting assistance from Board Members to demo the features in a beta
rollout before full launch. She will email the Board for participants.

LUNCH | 10:35a-11:35a
Volunteer Group Reports | 11:35a-12:30p

ACTION ITEM. Review all Committee Reports and documents in the Committee Reports subfolder
and be prepared to discuss.

Finance Committee - Jennifer Ottinger / Erik

= Melissa proposed that the Board consider the structure of this group: is it better managed as
a work group or a committee? When the committee began working on their Terms of
Reference, it became clear that many of their tasks are now being completed by the
Executive Director and Laura (the accountant). It might work more efficiently to task them
directly. Additionally, this is a group that has been together for a long time and works
efficiently. When considering term updates, this is a group we do not want to see high

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference



ACCT

_—q‘)/))=

INTERNATIONAL

turnover in. After discussion, it was determined that the Finance Committee would continue
its role as a committee.
= Insurance & Risk Management (IRMC) - Micah Henderson / Lori
= The next meeting is on October 20. They are working fo onboard new members.
= Micah has asked us to decide how we will present last year's “State of the Industry Report.”
= International Committee (AIC) - Victor Gallo / Jason
= No report was submitted.
= Victor Gallo, current Chair, submitted a letter of resignation to the Board of Directors.
Technical, Information, Research & Education (TIRE) - Michelle Hepler / Leslie
Membership is full. Succession planning is underway.
Standards Revision Project
= New PINS was announced on 9/5/25 to “Revise standards to enhance consistency in
terminology, structure, and application, with intfegration of evolving industry practices
and technological developments.”
» TIRE is awaiting a directive from the Board regarding guidance on when to proceed and
the next steps.
= TIRE subgroups have been sorting through the feedback received from the previous
project, which was withdrawn, to help guide future standards development.
= Board directives will be addressed on Day 3 of this meeting
= Educational content. TIRE is working on the Standards Education Project with ACCT
Academy and on a new white paper.
Accredited Procedures Task Force 2 (APTE2) - John Winter / Michael
It is making good progress and meeting its assigned tasks.
= The group has developed a desk manual to guide the process. Educational resources,
including web content, FAQs, newsletter content, and a “Schoolhouse Rock™-style jingle, are
done or nearing completion. A slide deck and presentation is being created for the
conference, although we hope to also offer a webinar mid-fall. The group aims to have the
web content completed and built out on the new website when it goes live.
= Leadership & Nomination Committee -- Alicia & Melissa
= The group has been largely inactive for five (5) years. We have not been finding volunteers
for this group. Some of these tasks have been taken over by PR/Marketing.
=  One member addressed the need to be more involved in nominating future Board Members
and/or identifying volunteers for future groups. While we are seeing new volunteers, many
volunteer groups are populated with long-time volunteers who frequently change roles.
A discussion was held about how and where to house this group, or whether to disband it
and assign ifs tasks elsewhere. Many of their functions fall under the Board (e.g., Elections
under Vice Chair, recruiting and nominations under staff and PR/Marketing)

Motion: To disband the Leadership and Nomination Committee
Made by: Alicia
Seconded by: Leslie
Discussion: Further discussion was moved to the Parking Loft.
Vote: In Favor - Leslie, Kennerly, Jason, Alicia, JJ, Lori, Erik
Opposed — None
Abstaining — Michael, Korey
Motion Carries: Yes ONo

ACCT International Board Meeting
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Adjourn Meeting for the Day | 12:30p (Korey)

Motion: To adjourn the meeting for the day.

Made by: Erik
Seconded by: Kennerly
Discussion:

Vote: In Favor-All
Opposed — None
Abstaining - None
Motion Carries: Yes [ No

The meeting was adjourned at 12:33 pm Mountain Time.
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TUESDAY, OCTOBER 7, 2025

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair Leslie Sohl - Member Lauren Stover — Member
Michael Smith — Secretary JJ Stapleton - Member Kennerly de Forest — Member
Erik Marter — Treasurer Jason Ong — Member Melissa Webb — Executive Director
Quorum?
X Yes O No
Guests:
Heather Brooks John Voegdtlin Brittany Humphrey
Joined at

Meeting called to order at 7:33 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:33a (Korey)

Overview of the day’s agenda
Objectives and expectations

Strategic Planning: Government Relations/International Growth | 7:35a - 8:48a (Melissa & Korey)

Government Relations Work Group.

o The group is now populated. Initial meetings have been mostly housekeeping. Currently
tasked with helping to update the ACCT RegMap.

o Melissa Webb (Staff Liaison), Korey Hampton (Board Liaison), Colin Caines, Ken Jacquof, Luis
Acevedo, Matt Hines, Michelle Hepler, Nat Johnson, Niratkumar Bhatt

= Actions Taken and Findings

o Melissa and Korey have met with consultant David Brown, who has submitted a proposed set
of next steps for the Board to review based on the poll completed by the Board of Directors.

o Some countries have barriers to adopting standards outside of ISO. How can ACCT support
these countries with credentialing programs and educational offerings?

Poll Results
o The Board reviewed the results of the poll to determine areas or agreement and areas of
divergence.

ACCT International Board Meeting
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o Reviewed David Brown's summary of findings from our poll.
o Board members generally agreed that ACCT should contfinue promoting its standards and
the programs it currently offers.  ACCT should protect its intellectual property.
o Discussed whether the budget should include funds for outreach and to handle incoming
requests that come in from time to time.
Brainstorm/Draft Guiding Principles & Guardrails
o Discussion about establishing an Ambassador program. What are the requirements of
ambassadorse What guidelines should they have when representing ACCT?
o Goals for when we leave the U.S.
= Promote/increase memberships.
Promote/increase aftendance at our events.
= Promote/increase accreditation and credentialing programes.
= Promote/increase Standards sales.
= Promote/support our members: accredited, credentialed, non-accredited, or non-
credentialed.
= Ifrequests do not meet these goals, we need to have a financial model to cover costs.
o Board discussed
= Protections for ACCT intellectual property. The board reviewed the language in INTECO
MOU.
Endorsing other standards, outside of references for a specific purpose, made in our
Standards, is something we should avoid.
= Paid consulting engagements and opportunities are likely outside of our scope.

BREAK | 8:48a - 9:05a

Strategic Planning: Government Relations/International Growth (continued) | 9:05a - 9:32a (Melissa
& Korey)

Tasking the Government Relations Work Groups

ACTION ITEM. Michael will meet with the Government Relations Committee to discuss lessons
learned using Al to frack and create alerts to regulatory and administrative updates in U.S. and
Canadian jurisdictions

ACCT Leadership Succession Planning Discussion | 9:32a - 10:20a (Melissa & Korey)

Motion: To move into Closed Session and invite Staff to join.
Made by: Michael
Seconded by: Erik
Discussion: Staff were invited to join the Board of Directors in Closed Session.
Vote: In Favor - All
Opposed — None
Abstaining — None
Motion Carries: Yes 0O No

The Board and Staff entered Closed Session at 9:36 am. The Board exited Closed Session at 12:33
pm.

ACCT International Board Meeting
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The following topics were discussed. No motions were passed.

» Board of Directors Succession Planning.

Outgoing: Michael, Kennerly, and Leslie; each is eligible to run for a second term.
Executive Committee Succession Planning.

Board Emeritus Candidate Considerations.

LUNCH | 10:33a-11:37a

Board of Directors Liaison Roles | 11:37a - 12:25a (Korey, Mike, and Melissa)

= Board of Directors Liaison Roles

Discussion Regarding General Duties of Board Members in Liaising Roles — The Board
reviewed the Expectations for Liaisons. The question was asked whether this document
remains accurate given changes to the volunteer group structure, which now includes more
staff-led work groups and task forces than committees, which traditionally were assigned
licisons. This might be best addressed during quarterly chair calls. Ultimately, the work
comes down to relationship building.

The Board agreed that the document fitled "2019-08-05 BOD Expectations for Liaisons.pdf"
does not fit all liaising roles. The document will be archived and may be used for
educational purposes in the future. It is essential that, when Terms of Reference are created
or Board Liaisons are assigned to an existing group, the roles and relationship between the
Board Liaison and the Group be discussed.

Motion: To archive the Board of Directors Expectations for Licisons document.
Made by: Michael
Seconded by: JJ
Discussion: The Board agreed that the document, 2019-08-05 BOD Expectations for
Licisons.pdf, does not fit all licising roles. The document will be archived
and may be used for educational purposes in the future. When future
Terms of Reference are created or licisons are assigned to an existing
group, the relationship of a liaison may be defined in writing or through
discussion between the liaison and the leadership of the volunteer
group.
Vote: In Favor- JJ, Kennerly, Jason, Michael, Erik, Alicia, Leslie, Lori, Korey
Opposed — None
Abstaining — None
Motion Carries: Yes 0O No

ACTION ITEM. Lori will archive the document in the Policy folder.

Accredited Member Liaison Roles
» Kennerly and JT reported on their experience as liaisons to the Accredited Vendor
Members and Accredited Operator Members, respectively. They reported they

ACCT International Board Meeting
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experienced some challenges because the structure of the AVYM and AOM groups does
not follow current liaising models and volunteer group structure.

*» Quarterly Accredited Member calls have been scheduled to help organize the group
and share updates.

Topics moved to later in the week

» Standards Development Liaison / ASDTF Chair (move to Wed)
= Board Elections Procedures (moved fto Thursday)
= Term Limits for Volunteer Groups (moved to Thursday)

Adjourn Meeting for the Day | 12:30p (Korey)

Motion: To adjourn the meeting for the day.

Made by: Erik
Seconded by: Kennerly
Discussion:

Vote: In Favor - All
Opposed —None
Abstaining — None
Motion Carries: Yes [ No

The meeting was adjourned at 12:32 pm Mountain Time.
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Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair
Michael Smith — Secretary
Erik Marter — Treasurer
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X Yes O No
Guests:

Heather Brooks
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WEDNESDAY, OCTOBER 8, 2025

Leslie Sohl - Member
JJ Stapleton - Member
Jason Ong — Member

John Voegdtlin

Lauren Stover — Member
Kennerly de Forest — Member
Melissa Webb - Executive Director

Brittany Humphrey

Meeting called to order at 7:33 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:33a (Korey)

Overview of the day’s agenda

Objectives and expectations

ACCT Programs — Qualified Course Professional Guidelines | 7:35a - 9:00a (Heather)

= The Qualified Course Professional Task Force (QCPTF) has been working to revise and expand
the Qualified Course Professional Guidelines. Tasked by the Accreditation and Certification
Committee in 2023, the task force has met its Terms of Reference. The Board has received and
reviewed its recommendations and work product, which includes core guidelines applicable to
all roles and specific guidelines for the following roles: Designer, Installer, Inspector, Trainer,

Operation Reviewer, Course Manager, and Practitioner.

= The QCPTF has led several public workshops where work products were discussed and feedback
was received. Additionally, the documents were made available on ACCT's Learning
Management System for public feedback.
= The QCPTF is recommending:
o Existing QCP Guidelines will be transferred to the Program. They will contfinue to be used as
program requirements for Inspector Certification, Operation Reviewer, Vendor
Accreditation, and Operation Accreditation.

ACCT International Board Meeting
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o The new guidelines, created by the task force (fitled "Qualified Person Guidelines”), will be
released as an educational resource to help the public understand the difference between
a qualified and competent person.

o The Program Work Group will disband the current QCP Task Force.

o The Program Work Group will establish an implementation task force to develop a transition
plan, create a white paper, organize workshops and training programs, and implement the
Quallified Person Guidelines.

Motion:

Made by:
Seconded by:
Discussion:

Vote:

Motion Carries:

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

To receive the work product and recommendation of the QCPTF, to
thank them for their work, and to authorize the Program Work Group to
create an Implementation Task Force to develop a rollout and
implementation plan that they will then bring back to the Board.
Michael

JJ

Program WG should include in the Implementation Task Force Terms of
Reference re-initiating the Universal Portfolio TF. Terms of Reference will
consist of a timeline, benchmarks, and a rollout and implementation
plan to prevent industry confusion. Board members need to understand
how the implementation will clarify the use of each document internally
and by the public.

In Favor - Erik, Kennerly, Leslie, Jason, JJ, Michael, Alicia

Opposed — None

Abstaining - Lori, Korey

Yes [ONo

To thank the Qualified Professional Task Force for their work and to
disband them.

Michael

Alicia

In Favor — Erik, Kennerly, Leslie, Jason, JJ, Michael, Alicia
Opposed — None

Abstaining - Lori, Korey

Yes [ONo

ACTION ITEM. Michael will send a letter to the Task Force thanking them for their work and then

disbanding the Task Force.

ACTION ITEM. The Program Work Group will create an Implementation Task Force.

BREAK | 8:45a - 9:00a

ACCT Programs - Practitioner Certification | 9:15a - 10:25a (Heather)

= Background. On April 3, 2025, during our Spring Extended Meeting, the Board unanimously
voted, “To move the ownership and management of the Practitioner Certification Guidelines to

ACCT International Board Meeting
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the ACCT Program Department to be administered by ACCT Staff, and to ensure that its use falls
under existing programs as applicable.”
= Heatheris seeking clarification.
o Should the Practitioner Certification Guidelines remain behind a pay wall?
o Practitioner Certification was not updated during the Vendor Accreditation Program (VAP)
update. Itis currently used by the VAP. The tracks are not aligned with the current market.
It would be helpful for the Board to update the models/tracks. Does she have Board support
to create a proposal or move forward with updating the program?
Practitioner Certfification was developed and presented to the public as a standard in 2007.
While it has not been through the ANSI process, it is still an ACCT Standard. Leslie expressed that
ACCT might have created more confusion in the industry by changing the name to a guideline.
Standards developers have the right to decide how a standard is used. For example, PC could
be used only for the ACCT program requirements. The confusion stems from a lack of clarity
regarding the current intent and application of the standard.
= The Board discussed possible implementation strategies.
= The Board offered its appreciation to Heather, John Winter, and the Program Work Group for
their efforts in gathering background information and developing a proposal. Practitioner
Certification is a high priority, but it is not currently in ACCT's Top 3 for this year. It should be
considered as a high priority in the near future.

ACTION ITEM. Alicia and Heather will set up a small-group meeting and invite Board Members, Staff,
and members of the Program Work Group. The goal is to develop an implementation strategy,
which includes a communication plan and website updates fo explain the change in scope and
usage.

LUNCH | 10:25a - 11:25a

Standards Development | 11:25a - 12:30p (Mike)
Some of these items may carry over until after lunch.

Accredited Procedures Task Force 2 Update | 11:25a - 11:3%9a
= Receive work product
*  FAQs

=  Desk Manual (LOPs)
*  Web/Education Content User Interface

= Michael explained APTF2's next steps in educating stakeholders, volunteers, and staff. In
addition to developing educational tools, resources, and presentations, APTF2 will also help
create news releases and community updates. The Board approved the APTF2 to move
forward with staff support to update the ACCT website, develop community messaging and
educational presentations, and schedule educational opportunities.

Leadership Roles in Standards Development | 11:32a-12:04p (Melissa, Korey, Mike)

= The Board assigned the new ASD Admin role to John Voegtlin. His role is outlined in the new
Standards Development Process.
Standards Development/ASD Liaison(s) — The Board discussed how it might best organize
using liaisons or structuring new roles to assist with Standard Development Processes and ASD
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matters. Leslie commented that she believes the position should fit the project. This will likely
need to be revisited once the 2026 Board is confirmed. A mini group including the ASD
Admin, Staff, Board Licisons, and Chairs of TIRE and the Consensus Body could be a natural
ASD mini group.

Motion: To dissolve the ASD Chair position.
Made by: Leslie
Seconded by: Michael
Discussion:
Vote: In Favor - Lori, Michael, Jason, JJ, Leslie, Alicia, Kennerly, Erik, Korey
Opposed — None
Abstaining — None
Motion Carries: Yes [ONo

Providing Guidance to TIRE — Scope of Work and Procedures | 12:04p - 12:30p (Leslie)
The Board reviewed the Terms of Reference for a Standards Writing Group, developed by
Leslie, the Liaison to TIRE, o guide the draft project.

Motion: To adopt the Standards Writing Group Terms of Reference.
Made by: Erik
Seconded by: Michael
Discussion: Michael will format and send it to Lori for filing, and Leslie will take it to
TIRE for their next meeting on October 29, 2025.
Vote: In Favor - Erik, Michael, Jason, JJ, Leslie, Kennerly, Lori, Korey

Opposed —

Abstaining — Alicia

Motion Carries: Yes [ONo

ACTION ITEMS.

= Put out an additional request for volunteers for the Standards Writing Group and Consensus
Bodly.
John V. will send the applications received for the SWG to Michelle Hepler, who is the TIRE
Chair.

Leslie, Michael, Korey, and Erik volunteered as agents fo attend meetings.

» Convening the Consensus Body | 12:30p — 12:42p (Mike & Leslie)
= Michael reviewed the procedures for convening a new Consensus Body. The topic was
moved to the parking lot for more detailed discussion tomorrow.

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference
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Adjourn Meeting for the Day | 12:30p (Korey)

Motion: To adjourn the meeting for the day.
Made by: Leslie
Seconded by: Kennerly
Discussion:
Vote: InFavor- All
Opposed — None
Abstaining - None
Motion Carries: Yes [ No

The meeting was adjourned at 12:42 pm Mountain Time.

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference
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THURSDAY, OCTOBER 9, 2025

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair Leslie Sohl - Member Lauren Stover - Member

Michael Smith — Secretary JJ Stapleton - Member Kennerly de Forest — Member

Erik Marter — Treasurer Jason Ong — Member Melissa Webb — Executive Director
Quorum?

Yes O No

Guests:

Heather Brooks John Voegtlin Brittany Humphrey

Meeting called to order at 7:33 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:30a (Korey)

=  Overview of the day’'s agenda
= Objectives and expectations

Closed Session
Motion: To enferinto Closed Session to discuss matters sensitive fo the
Association.
Made by: Kennerly
Seconded by: Lori
Discussion: The Board invited John V to join them.

Vote: In Favor - All
Opposed — None
Abstaining — None

Motion Carries: Yes 0O No

The Board of Directors entered closed session at 7:38 am MT. John V. joined the Board.
The Board exited Closed Session at 8:50 am MT. No motions were made during the discussion.

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference
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BREAK | 8:50a - 9:05a

Events | 9:05a - 9:19a (Melissa)

The date of the Annual General Meeting (AGM) was discussed. Looking at mid-March.

Conference Workshops — Hot Topics

o The Board discussed topics that might be appropriate for the two workshop sessions held for
hot topics. Leslie recommended these be used for standards presentations and feedback.

o Practitioner Certification

Association Communications | 9:19a - 9:40a (Melissa)

The Board discussed Association e-mail lists and who should be included in them. The discussion
was primarily fo ensure the Board understood which e-mail to use for specific conversations. Lists
were updated.

Board of Directors access to Association Communications (list-servs). A variety of perspectives
were discussed. Board members will be included if they choose to participate. Board Members
who are not employees of an Accredited Member will generally be observers. Board-assigned
licisons to the Accredited Member groups will be the Board representative.

Board of Directors access to Accredited Member Symposiums. It was agreed that Board
Members will be invited to attend. Board Members will be responsible for expenses incurred for
lodging, transportation, food service, etfc., unless the Executive Director grants reimbursement or
approval in advance.

Board Elections Procedures Update | 9:40a - 10:30a (Mike)

Background: Mike, Alicia, John V, and Heather met to update the dates for the 2026 BoD
Election and to add new language to the Board Election Guidance Packet previously created.
A discussion was held on special circumstances that may arise and on the guidance developed
for the inspector to ensure alignment with the Board Election Policy and Bylaws.

Review, comment, and be prepared to vote on a motion to approve.

Motion: To adopt the proposed procedures and dates for the 2026 Board of
Directors election.
Made by: Michael
Seconded by: JJ
Discussion: Leslie notes that the procedures document includes an interpretation of
a Bylaw. The motion is made with the redlines accepted.
Vote: In Favor - Alicia, Erik, Jason, JJ, Kennerly, Lori, Michael, Korey
Opposed — None
Abstaining - Leslie
Motion Carries: Yes 0O No

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference
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Motion: To assign John V. and Heather as election inspectors for the 2026 Board
of Directors Election.
Made by: Michael
Seconded by: Alicia
Discussion:
Vote: In Favor - Lori, Michael, Erik, Jason, JJ, Erik, Leslie, Alicia, Korey

Opposed — None

Abstaining - None

Motion Carries: Yes 0 No

LUNCH | 10:30a - 11:30a

Policy Storage & Sharing Topic | 11:30a - 12:00a (Lori)

Lori provided guidance on where and how to save approved policies. The guidance also
covers archiving old files, using shortcuts instead of creating duplicates, fle naming conventions,
and cleanup.

John and Lori created a template folder. Please use it and let the groups you liaise with know.
When using the Create Shortcut function, the user privileges assigned to the document remain
even if it is shortcutted into a new folder with different privileges.

A review is underway to determine whether the new guidance should inform updates to the
Volunteer, Membership, Tech Use, Records Retention, and Destruction Policy, or to other existing
policies.

Volunteer Groups — Term Limits | 12:00a - 12:24a (Korey & Mike)

Volunteer group chairs have been asked to review their Terms of Reference (ToR) and to submit
proposals for updates as needed.

A discussion was held regarding implementing term limits and clarifying the language for those
waived by the volunteer group and approved by the Board. The conversation was initiated
following recent updates to TIRE's Terms of Reference.

Existing Terms of Reference for volunteer groups reporting to the Board of Directors were
reviewed.

Operation Accreditation Audit Guidance | 12:24a - 12:32a (Korey & Melissa)

The Board discussed questions that arose after a recent Finance Committee meeting about the
Operation Accreditation Audit.

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference
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Adjourn Meeting for the Day | 12:30p (Korey)

Motion:

Made by:
Seconded by:
Discussion:

Vote:

Motion Carries:

To adjourn the meeting for the day.

Michael

Alicia

Board members should review meeting minutes as soon as possible.
They will be posted following the meeting.

In Favor — All

Opposed — None

Abstaining - None

Yes [ONo

The meeting was adjourned at 12:34 pm Mountain Time.

Upcoming Meetings

= October 21-23, 2025 Accredited Member (AO/AV) Fall Symposium — Blowing Rock, NC
= October 29, 2025 -7:30 am - 9:30 am MT - Regular Board Meeting

= November 19, 2025 - 7:30 am - 9:30 am MT - Regular Board Meeting

=  December 17,2025 -7:30 am - 9:30 am MT - Regular Board Meeting

ACCT International Board Meeting
October 06-09, 2025 - Zoom Conference
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Terms of Reference
Standards Writing Group (SWG) for
Draft Revision of ANSI/ACCT 03-2019

Purpose:

To develop a draft revision of the existing ANSI/ACCT 03-2019 Standard.

Terms of Reference:

1. Align with the Project Need, as published in ANSI’s Standards Action on September 5, 2025:
Revise standard to enhance consistency in terminology, structure, and application, with integration of evolving
industry practices and technological developments.

a. |If the Board of Directors votes to update/revise the project, including the Interest Categories, a revised
notice—as published in a future ANSI’s Standards Action—will replace the italicized language (above).

b. In developing a draft, the SWG will keep in mind the Interest Categories currently listed within ANSI’s
Standards Action, and advise the Technical Information, Research, and Education Committee (TIRE) if the
Project Need or Interest Categories need reconsideration.

Make a note of potential revisions that fall outside the scope of the current Project Need, for use in future projects.
Develop a draft that harmonizes with other American National Standards (ANS).
Determine if the standards referenced in ANSI/ACCT 03-2019 should be updated or added to.

LAl

Solicit feedback before finalizing a draft.
a. Some Feedback Events may occur virtually (exact number is at the discretion of the SWG and TIRE).
b. Feedback Events may occur at the 2026 Conference (depending on capacity).

6. Sortandrespond to comments, and make attempts to resolve comments that ACCT receives after a public comment
period closes.

7. If needed: revise the draft to include ideas from comments submitted during the Public Review Period.

Membership:

1. Toinclude:
a. ACCT Staff and Board of Directors Members as agents of ACCT/the Accredited Standards Developer (ASD),
b. Atleast one (1) TIRE Member, and
c. 5-10 members appointed by TIRE.
Variance is permissible on the exact number with approval from TIRE.
2. Possess knowledge, expertise, and/or ability relevant to developing a draft, as deemed by TIRE.

3. Members will comply with all ACCT volunteer policies, including submission of volunteer documentation.

Standards Writing Group (SWG) for Draft Revision of ANSI/ACCT 03-2019- Terms of Reference
Adopted: 10/08/2025 Page 1 of 2 Revised:
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Leadership:

1. TIRE will appoint the SWG Chair.
2. The SWG will elect the Secretary. The SWG may add additional positions.
3. The SWG functions within TIRE.

Deadline & Term Limit:

The deadline to submit a public-comment-ready draft to TIRE is March 11, 2026. If more than one (1) Public Review
Period is required, the intent is to have all comments resolved and a revision (that has been approved by ACCT’s
Consensus Body) submitted to ANSI no later than July 1, 2026. The exact deadline for any additional draft to be
developed is to be determined, if needed.

The group will be dissolved once a draft has been approved by ANSI to become a revised American National Standards
(ANS). If a member leaves the group earlier than the term limit, the position may be filled at the discretion of TIRE.

Strategic Plan:

The work of the SWG supports the achievement of a core strategy — standards development — of the ACCT Strategic Plan.

Standards Writing Group (SWG) for Draft Revision of ANSI/ACCT 03-2019- Terms of Reference
Adopted: 10/08/2025 Page 2 of 2 Revised:
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Board of Directors Election Timeline — 2026 Election

Event

Assign Election
Inspector(s)

Date Guidance

It is recommended that this is completed by the ACCT
Board of Directors before the start of the Nomination
Period so inspectors can monitor election proceedings.

Date
Before 11/24/2025

Communication
Notice to Members of

Election Procedures and

The ACCT Board of Directors shall specify the dates of the
Nominating Period and Voting Period no more than sixty
(60) days before and no less than ten (10) days before the

11/24/2025 at 12:00
pm MT. It can go out
slightly after, but it

Dates Voting Period. cannot go out before.
Nominating Period Length not specified. Not more than 60 days before the Open:MON
Voting Period. 11/24/2025 @ 12:00
pm MT
Close: FRI 01/16/2026
@ 11:59 pm MT
Meet the Candidates Video call to introduce candidates and allow them to TUE 01/06/2026

Video Call

answer questions.

Date of Good Standing

Before the start of the voting period. Determined by staff.

THU 01/16/2026 @

and Voter Eligibility Must be communicated to Accredited Members no less 12:00 pm MT
than 30 days before the Voting Period. Notice must be sent
to AMs by
12/17/2025.
Voting Period For regular elections, the Voting Period opens 3-7 days Open: FRI 01/23/2026
after the Nominating Period ends and concludes 1 day @ 12:00 pm MT
before the planned Announcement of Election Results. Close: FRI 02/06/2026
@ 12:00 pm MT
Certification of Election Inspector(s) review ballots against spoilage guidance, SAT 02/07/2026
count votes, total results, and record spoiled votes and 2:00 pm MT
disposition of challenges. Inspector(s) sign the attestation
certifying the results and deliver the results to the ACCT
Board of Directors.
Announcement of Results are not final until the election is certified by the ACCT Conference
Election Results election inspector(s) and accepted by the seated/outgoing  Awards Ceremony
Board of Directors. SAT 02/07/2026

Certification of Election
and Appointment of
New Board Members

Certification of results by election inspector(s) and motion
by the seated/outgoing Board of Directors to accept the
results from the election inspectors.

SUN 02/08/2026

Adopted: 10/09/2025
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Seating of the New The approval of the motion to accept the election results SUN 02/08/2026
Board and appoint new members shall define the end of the

outgoing Directors’ terms and the commencement of the
term of incoming directors.

Board of Director Elections Guidance Document
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Board of Directors Election Communications Timeline — 2026 Election

Event Task Date

Election is Approaching Webpage Update 15t week of November
Template: https://www.acctinfo.org/news/board-
of-directors-election-approaching

Cannot mention dates until after 11/17/2025 at

12:00pm.
Notice to Members of Webpage Updated 11/24/2025 at 12:00 pm MT.
Election Procedures and  Template: https://www.acctinfo.org/news/board-  These can go live or be sent
Dates of-directors-election-2025---nominations-open out slightly after, but cannot go
e Newsletter Updated out before.

e Social Updated and Scheduled

e Nominations Template Updates

Make sure to include all dates, including the date
of Good Standing.

Include “The Duties and Responsibilities of the
ACCT Board of Directors”

Nomination & Election Recurring Social and E-mail blasts to members Every 7-10 days
directing them to the website post (above)

"Why Serve” Videos Interviews with Board of Directors Members Complete video production by
answering the question, “Why Serve?” 12/01/2025
Send out with blasts and
append to webpage by

12/17/2025
Date of Good Standing E-mail to Accredited Members re: Good Standing DEADLINE: Before 12/17/2025
and Voter Eligibility and Eligibility. Reminder also to populate sub — SEND EARLIER
accounts. Consider including guidance. Recommend multiple

reminders between
12/17/2025 and 01/08/2026

Meet the Candidates Announce Video Call to Meet the Candidates Multiple Social and E-mails

Nomination Period blasts between 12/14/25 and

Closing Update Webpage: Ongoing, beginning weekly 01/06/2026 for 01/06/2026
after 12/01/2025 — Use Meet the Candidates Webinar,

with increased delivery before
the Nomination Period Closes
on 01/09/2026.

Voting Period Open Multiple Sends and Exposures before Voting Starting TUES 01/06/2026
Period opens on 01/23/2026

Board of Director Elections Guidance Document
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Vote Now Voting Period runs from 01/23/2025 at 12:00 pm Recurring sends and exposures
MT to 02/06/2025 at 12:00 pm MT between 01/23/2026 and
02/05/2026
Communication of The Board Vice Chair or Secretary communicates As soon as reasonably possible,
results to candidates the results to candidates who were not present. following the announcement of
who were not present at  Additional communication may include additional  the election
the announcement volunteer opportunities for those who were not
elected.
Announcement of E-mail Newsletter and Social Post conference

Election Results

Board of Director Elections Guidance Document
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Inspector Certification of the Elections
for the ACCT Board of Directors

I, having been duly appointed by the ACCT Board of Directors on ,202_ asan

inspector of the election, hereby submit the following results in the Election of the ACCT Board of Directors
(Appendix A).

Having completed the following acts and duties:

* Reviewed Section 5 of the ACCT Bylaws and the entirety of the ACCT Board of Directors Election Policy;
= Reviewed and validated the eligibility of voters and candidates;

* Determined and recorded spoiled votes per Guidance on Election Ballot Spoilage (Appendix B);

*  Counted all of the votes and ballots; and

= Recorded the disposition of any challenge (Appendix B),

| attest that | have faithfully executed the duties of inspector with strict impartiality and according to the best of
my abilities.

Signed

Print Name

Date

Note. Inspector(s) signs and date the attestation and append the results of the election, including the total number
of votes per candidate and category, the total number of votes spoiled per category, along with the reason for
each spoiled vote, and a record of disposition of challenges.

Board of Director Elections Guidance Document
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Appendix A
Election Results for
ACCT Board of Directors

ACCREDITED VENDOR MEMBER CATEGORY

Candidate Name ‘ Votes Received ‘

Total # of Spoiled Votes

Total Votes Cast in Category

ACCREDITED OPERATOR MEMBER CATEGORY

Candidate Name ‘ Votes Received ‘

Total # of Spoiled Votes

Total Votes Cast in Category

Board of Director Elections Guidance Document
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GENERAL MEMBERSHIP CATEGORY

Candidate Name ‘ Votes Received ‘

Total # of Spoiled Votes

Total Votes Cast in Category

Board of Director Elections Guidance Document
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Appendix B
Board of Directors Elections
Guidance on Spoilation of Votes, Record of Spoilage, and
Disposition of Challenges

Procedures.
1) Spoilage. A voter ballot may be spoiled if any of the following occur during the voting period:
(a) A member submits more than one vote in their Voting Category
(b) A member votes in an incorrect Voting Category
(c) A member becomes or is found to be ineligible as a result of
(i) failing to meet the eligibility requirements outlined in this section
(i) canceling their membership
(iii) changing their membership tier/benefits
(iv) changes to their accreditation status

(d) ACCT staff shall work with members to resolve changes to voter status that result from changes to
accreditation status or membership benefits that impact sub accounts and changes to Voting Category for
the principal during the election period

(e) Staff shall remove spoiled ballots from the final election tally. The reason for spoilage shall be recorded.

Spoilage Occurrence ‘ Action to take

A member submits more than one = Duplicate e-mails shall be removed by staff from the list prior to
sending out ballots

= Duplicate votes resulting from the unintended issuance of two e-
mails to the same individual shall be resolved in a good-faith effort
by ACCT Staff or assigned Inspector(s).

= Attempts by an individual to provide alias e-mails with the intent
of voting multiple times will result in the spoilage of all of their

vote in their Voting Category

ballots.
A member votes in an incorrect = Upon notification and with adequate notice prior to the end of the
Voting Category Voting Period, a ballot in the incorrect category may be spoiled,

and Staff can issue a new ballot in the correct category. Adequate
notice shall generally be interpreted as no less than seven (7) days.
Within seven (7) days, the choice to issue a new ballot shall be at
the sole discretion of the Staff responsible for issuing the new
ballot and based on their availability.

Board of Director Elections Guidance Document
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A voting member becomes oris found | =  Accredited Members: At the end of the voting period, members
to be ineligible as a result of found to be ineligible due to delinquent accreditation fees and/or
reporting requirements that have not made a good-faith effort to
rectify the requirements will have their votes in the appropriate
Accredited Member Voting Category spoiled, but will maintain
voting rights as an organizational member in the General
Membership Category

= Inspector(s) shall spoil subaccounts in or above the total

= failing to meet the eligibility
requirements outlined in this
section

» canceling their membership

» changing their membership

tier/benefits . o number of allocated organizational membership seats and will
" changes to their accreditation first spoil unused ballots. Additional spoilage of votes will be
status

completed by random choice overseen by the Inspector(s).
= Canceling membership before the end of the voting: All cast votes
shall be spoiled
= Changing their membership tier/benefits:
= Staff will notify organizations of the change of their benefits
and solicit their guidance on which accounts shall be spoiled
and/or for which accounts additional fees will apply.
= Changes to accreditation status:
= Organizations that have their accreditation status revoked or
suspended shall be moved to an organizational membership,
and the Inspector(s) shall spoil subaccounts in or above the
organizational membership seats. Inspector(s) will first spoil
unused ballots. Additional spoilage of votes will be completed
by random choice overseen by the Inspector(s).
= Organizations that have received a new accreditation status
after voting has commenced are not eligible for new ballots
until the next election.

2) Guidance on Special Circumstances:

(a) When special situations arise that are not clearly outlined above, the inspector(s) and ACCT Staff shall
work to resolve the issue. The decision of the inspector(s) shall be final. In making their decisions,
inspector(s) shall rely on their interpretation of ACCT Bylaws, Board of Directors Election Policy, Board of
Directors Elections Guidance Document, precedent, and the integrity of the Association.

(b) Resolutions:

(i) The primary representative of an Accredited Operation or Accredited Vendor (“Accredited Member
Principal”) is permitted only one (1) vote in the appropriate Accredited Member Voting Category.

1. |If they are listed as the Accredited Member Principal, they may not also vote in the General
Election Voting Category as a sub account of the same membership.

2. Ifthey are listed as an Accredited Member Principal of one (1) Accredited Operation and one (1)
Accredited Vendor, they may vote once in the Accredited Vendor Member Category and once in

Board of Director Elections Guidance Document
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the Accredited Operation Member Voting Category.

3. Ifthey are the Accredited Member Principal of multiple accredited organizations in the same
voting category (for example, they are the principal of two or more Accredited Operation
Members), they may vote as the principal of one (1) in the appropriate Accredited Member
Voting Category and once in the General Election Voting Category under another (when listed as
a subaccount). No individual may cast more than one (1) vote in the same Voting Category. Itis
recommended that they assign another employee as the principal for their additional accredited
organizations.

(i) A member who is listed as a principal or subaccount of a non-Accredited Organizational Member or
Accredited Member and also has an Individual Membership may only vote once in the General
Membership Voting Category. Since they cannot cede their Individual Membership to another
individual, it is recommended that they assign another employee to their Organizational Membership
(if they have a sufficient number of employees).

(iii) No person may vote more than once in the General Membership Voting Category, even if they are a
principal or subaccount on multiple Organizational or Individual Memberships.

(iv) When Accredited Members have multiple e-mails listed as the principal, e-mails in the appropriate
Accredited Member Voting Category will be sent out. Only one (1) account will be allowed to vote in
the Accredited Member Voting Category. Ballots for the General Membership Voting Category will be
reissued for the remaining parties.

3) Record of Spoilage.

(@) Inspector(s) shall append a record of spoilage of votes, documenting the reason for spoilage and any
resolution.

4) Record of Challenges.

(a) Challenges shall be submitted in writing to the inspector(s) and must include the name of the challenger,
proof of membership, cause of challenge, and proposed remedy.

(b) Itis the responsibility of the challenger to demonstrate proof that the actions or inactions of the
inspector(s), ACCT Staff, volunteers, or candidates breached ACCT Policy and Board of Directors Guidance,
and harm resulted or will result.

(c) Inspector(s) will review the evidence and issue a determination, which shall be final. If there is more than
one inspector, a majority vote will prevail. In the event of a tie, the Executive Director shall cast a vote.

(d) Inspector(s) shall append a record of any challenges received, documenting the nature of the challenge
and any resolution or communications with the challenger.

Board of Director Elections Guidance Document
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