ACCT

MINUTES for Special Board Meeting
July 3, 2025

N - Meeting:  07/03/2025 7:30 - 8:00 am Mountain Time
_/ S——
Location: Zoom Meeting
INTERNATIONAL https://zo0m.us//8256677745
Meeting ID: 825 667 7745
ATTENDEES

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair
Michael Smith — Secretary

Erik Marter — Treasurer
Quorum?
Yes O No

Guests:
John Winter

Leslie Sohl — Member
JJ Stapleton - Member

Jason Ong — Member

John Voegtlin

Lauren Stover — Member

Kennerly de Forest — Member
Joined at 8:06am

Melissa Webb — Executive Director

Brittany Humphrey

Meeting called to order at 7:32 am Mountain Time by Korey Hampton.

Approve the Agenda | 7:33a (Korey)

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

PINS | 7:35 - 8:32a (Korey)

To review and approve the agenda

Michael
Alicia

In Favor — All
Opposed — None
Abstaining - None
Yes [ONo

= 07/2026 Deadline. ACCT must submit a PINs by the deadline and be in progress on a project.
We must complete the project by the 10-year deadline (2029).
We are awaiting a response from ANSI on our revised Accredited Procedures, which includes
procedures for the creation of a Consensus Body.
There are several options for the next PINS
= Reaffirm the current ANS. The process will go through BSR-8.
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Revise the ANS.
= Stick fo non-contentious items (e.g. metric, and other items that had no comments in the
last project).

= Allow for all suggestions in PINS. During “draft” see if “input can resolve concerns” and
submit for public comment the version that is generally agreed upon.

= Othere

Opinions from Members

= Leslie recommended we proceed with non-contentious items. She recommends we only
file PINS for smaller projects that we have consensus on. We should not be beta testing
contentious ideas in the PINs. Rather, we should do that through meetings elsewhere.

= FErik supported the idea of a small set of edits with a narrow scope. Input should be
solicited from committees that will be involved.

= Michael recommends a project with a narrow scope to follow procedures. It would be
useful to solicit ideas for additional projects—received feedback from last project.
Stakeholders can submit feedback during the PINs.

= We have one year to draft a PINs and to take action. We can adjust the PINs during the
process. We have feedback from the last project and stakeholders can submit
feedback on current PINs, which we will consider for next revision.

= Alicia, JJ, and others supported a limited scope project to complete a project and
educate the community on the process.

= Discussion of Learnings from Operations & Training Standards prepared by TIRE Committee.

= Feedback primarily consisted of standardizing language across sections, renumbering

certain sections, and addressing inconsistencies.
= Plan moving forward
= Whatis our “strategic plan” for a short-medium term PINS strategy? What should the first
one be (what, and how specific), and when are we going to file ite Are we going to get
input from Volunteer Groups and / or stakeholders firste

Motion: To submit a PINs to update the standard.
Made by: Erik
Seconded by: JJ
Discussion: Who will create the scope? Who will submit the PINs?
Leslie mentioned, can we “revise” vs. update to align with ANSI
language.
Erik agreed to modify the motion.
Revised Motion: To draft a PINs to revise the American National Standard (ANS).
Made by: Erik
Seconded by: JJ
Vote: In Favor — Michael, Erik, Jason, JJ, Alicia, Leslie, Kennerly, Lori, Korey
Opposed — None
Abstaining — None
Motion Carries: Yes [ONo
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ACTION ITEMS.

= John V will develop the PINs scope with support from Board Members and Staff Members serving
on the APTF2

= APTF2 small group meeting will be scheduled to discuss additional steps needed before
submission, including updates to the welbsite, application form for the Consensus Body, targeted
oufreach, assigning who will respond to feedback from the PINs, informing stakeholders, etc.

APTF2 | 8:32 - 9:22a (Mike)

Progress update
= APTF2is meeting twice a month. There are two primary documents under development: 1)
Frequently Asked Questions for internal and external use, and 2) Desk manual to assist staff
and the ASD in administering the process. Additionally, we are working on educational
resources, including a slide deck, song, etc.
= Questions for the ASD
= How does the ASD provide a meaningful opportunity for participation, debate, and
deliberation throughout the standards development process? (i.e. public access to spaces
where standards are being drafted by ACCT volunteer groups, stakeholder meetings, and
other open forums). How do we effectively get the word oute How do we solicit more
participation in this process¢ How do we ensure that consideration has been given to the
views and objections of all stakeholder groups?
= Accredited Procedures require ACCT membership is not required for the Consensus
Body. Itis up to ASD to determine the requirements for participation in subcommittees
and task groups. There should be outreach and an application to participate.
= The portal will remain open for ideas.
= ASD needs fo focus on outreach to encourage interested parties to participate in the
task groups.
= Task group meetings will be open.
= Participants must apply, meet the eligibility requirements, and be accepted.
= Meetings will be open to observers who have not applied and been accepted
through a request form. The task group chair may make allowances for observers to
confribute. Stakeholders can always reach out to task group members and the
chair. It is always in the interest of the ASD to accept feedback in advance.
=  Meeting dates will be posted.
=  Who at the ASD (Per 2.5.1 of the ANSI ER) will process comments, requests for additional
information, or discuss the proposal during the PINS comment period? (the ASD
Administrator, sub-group of the ASD/BOD, etc.).
= For PINs — ASD Administrator will monitor and request guidance
= From ANSI ER -- If a developer receives comments within 30 days of a PINS
announcement in Standards Action claiming a proposed standard duplicates or
conflicts with an existing or candidate ANS, a mandatory deliberation of stakeholders
must be held within 90 days from the comment deadline. This deliberation, organized
by the developer and commenter, must conclude before the proposed standard
can be submitted for public review. If the deliberation doesn't occur within the 90
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days, but the developer shows good faith effort, they are excused. The deliberation's
purpose is to assess whether a compelling need exists for the proposed standard,
according to the ANSI Essential Requirements.
= Process comments — task groups assigned to that section, supported by TIRE
*  Who coordinates harmonization efforts (per 1.4 of the ANSI ER) with other ASD’s / standards,
and how (TIRE)?
ANSI ER requires harmonization with other ANS
= Responsibility of the ASD
We have a liaison assigned to be representative to PRCA (which has been
administratively withdrawn)
Currently tasked to TIRE (for example, ANSI/ASSP 72359
= Additional outreach to non-ANS
= Representatives attending ISO
= Several BoD Members and TIRE Members are part of the ASTM F2959 writing group
= "Who" is drafting the standard (TIRE subgroups, CB Task Forces)2 How do Volunteer Groups
(and individuals, if we let them) submit their drafts - to whom and when?g If there is more
than one group working on different sections or different drafts, who reconciles them?
= We have done this before using the Standards Development Committee (now TIRE).
Discussion surrounding the recommended process:
= We assign TIRE to develop task groups to address the scope of work at hand.
= When those task groups are ready, they submit their work to the full TIRE Committee.
The full committee reviews and collaborates with the task group o resolve any issues.
= When TIRE believes it is ready, TIRE submits the draft to the ASD.
= The ASD determines when to submit a BSR-8 for public feedback and simultaneously
sends the draft to the Consensus Body for their vote.
= Most crifical in the current project is the timeline.

PRCA | 9:22 - 9:32a (Mike)

Progress update — PRCA put out a ballot o the Standards Committee to reaffirm and reinstate
ANSI/PRCA 1.0-.3-2104 standards to be titled as ANSI/PRCA 1.0-.3-2025. Since ANSI/PRCA 1.0-.3-
2104 was administratively withdrawn on August 23, 2024, it was unclear to Michael how this was
an opfion. As ACCT's representative, he voted negatively and requested PRCA seek guidance
from ANSI. His understanding is that options under the ER would not include reaffirmation but
rather submitting current content as a new project.

To Michael’s knowledge, no meetings have occurred. The only information received by Michael
or posted on the Standards Committee Basecamp has been the ballot and historical context.
No update has been provided regarding the outcome of the vote. There has been no attempt
fo address his negative.

Michael will continue as ACCT's representative, monitoring actions and communications.

When we move to file a PINs and create a Consensus Body, we will need to reach out to PRCA
as an ANSI Accredited Standards Developer (ASD) to participate.
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ISO | 9:32 - 9:30a (Korey)

= Representation moving forward

Aerial Adventure is the topic of the September Meeting. They are currently working on

operations; another group may be working on construction, although it appears it may be

being developed under CEN 15567-1.

ISO follows a development process somewhat similar to ASTM

The timeline for projects is generally 3 years

This group is developing numerous standards — aerial adventure is not the only standard

under development.

ISO has sought our feedback

Korey, Melissa, and Rich are currently reviewing templates and will provide feedback

moving forward. Only ACCT-assigned liaisons can review and conftrioute from ACCT.

Determine who will be the ACCT reps moving forward in 2025 - 2026 and beyond.

= Ofther countries have several representatives participating

= Melissa encourages us to be careful about bringing new ACCT liaisons in at this point,
now that the project is officially underway. We were invited because ANSI did not have
a representative on the adventure tourism committee. We are an advisor and not a
voting member.

Meeting Closing | 9:37a (Korey)

Motion: To adjourn the meeting.
Made by: Kennerly
Seconded by: Michael
Discussion: Leslie proposed we have 2 meetings month for the next few months:
one for ACCT business and one for ASD duties
Vote: In Favor - All
Opposed — None
Abstaining — None
Motion Carries: Yes [ONo

The meeting was adjourned at 9:41 am Mountain Time.
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