A T MINUTES for Regular Board Meeting
May 21, 2025

_“ ’ Meeting: 05/21/2025 7:30 - 9:30 am Mountain Time
_/ —
Location: Zoom Meeting

INTERNATIONAL

https://zoom.us/j/8256677745
Meeting ID: 825 667 7745

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair
Michael Smith — Secretary
Erik Marter — Treasurer

Quorum?
Yes O No
Guests:

Heather Brooks

ATTENDEES

Leslie Sohl - Member Lauren Stover — Member
JJ Stapleton - Member Kennerly de Forest — Member
Jason Ong - Member Melissa Webb — Executive Director

John Voegtlin Brittany Humphrey

Meeting called to order at 7:30 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:30 - 7:32a (Korey)

Reminder of 2025 Strategic Goals

1. Standards Development

2. Program Execution
3. Future of ACCT Events
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Approval of Agenda | 7:32 - 7:35a (Korey)

Motion: To review and approve the agenda
Made by: Michael
Seconded by: Kennerly
Discussion: Add fime to discuss revisions to the Conflict of Interest and Non-
Disclosure Policy.
Vote: In Favor -
Opposed —
Abstaining —
Motion Carries: Yes [No

Approval of Meeting Minutes from Previous Board Meetings | 7:35 - 7:40a (Korey)

Approval of the April 16, 2025 Meeting - Was moved o the Parking Lot. Board members should

review and comment on the minutes. They will be presented at a future meeting for discussion.

Executive Director Update | 7:40 - 7:55a (Melissa)

= Program Updates:

o

o

The Program Workgroup is navigating reaccreditation for 32 accredited vendors and
reviewing QCP Guidelines.

AN ICE testing event is scheduled for May 27, 2025 with 31 applications.

Operation Accreditation has 38 accredited operations, with an audit planned for the next
year.

Framework for standards micro-sessions is being built for the LMS, and CEU-relevant content is
being identified.

Draft concepts for the Qualified Course Professional Task Force (QCPTF) with a feedback
deadline of the draft QCPs set for May 16, 2025.

Program Appeals Process needs to be reviewed in light of changes to the current
compliance process.

= Event Updates:

o

O

The call for proposals for the 2026 conference is open until May 31, 2025, with speaker
notifications planned for July.

No plans to switch event platforms at this time.

Pre-planning for the 2026 conference at the Omni is underway, including finalizing logistics
and the RFP process for the show decorator.

The Conference Work Group (CWG) will not be adding new Coordinators for the upcoming
planning cycle.

"Harnessing ACCT: Multi-Day Adventure" will continue in Oklahoma City in 2026.

"Over the Edge (OTE) 2026" is finalizing rappel timing, sponsorships, and logistics.

A contract has been signed for the 2027 ACCT conference in Tacoma, Washington, for the
week of January 18th. An advisory group will be formed to guide future event discussions.

Office and Membership Updates:
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Ongoing audifing of platform access and Google Groups to ensure only active users have
access.

An email marketing campaign via Mailchimp is being developed to remind members of their
benefits and guide them through the new website.

Strategies are being explored to connect with non-members in the Aerial Adventure and
Challenge Course industry.

A membership rate increase will take effect on July 1st.

Volunteer term fracking is being improved with updated rosters.

A central shared drive for volunteer documentation is planned and work is ongoing.
Cyber-security awareness training is ongoing for all staff and Board members with
acctinfo.org email aliases.

= General Projects:

o

ISO - The Working Group 7 meeting on ISO and "globalized" standards is now hybrid, with
ACCT representatives attending in person.

The PR & Marketing Work Group is using an Asana playbook to enhance collaboration and is
developing a photo repository, digital media kit, and promotional materials.

The Academy Development Work Group (ADWG) has reviewed SOPs, drafted monetization
guidelines, and defined volunteer roles.

The next Quarterly Chair Call is scheduled for the end of Q4.

The Accredited Procedures Task Force 2 (APTF2) is receiving administrative support from John
and Melissa.

Feedback on the new website's sandbox site is being reviewed, and updating materials with
new logos is underway.

Accredited Member Liaisons, JJ and Kennerly, successfully facilitated the May call and will
now lead group communications.

Strategic Planning follow-up is ongoing, focusing on Standards Development, Program
Execution, and the Future of Events.

Onboarding members to the Government Relations Work Group is in progress, with a
regulatory consultant engaged.

Budget Discussion for Fiscal Year 2026 | 7:55-8:55a (Melissa)

= Presentation of Executive Summary of Proposed Budget

= The Finance Committee is scheduled for Tuesday, May 20, 2025 at 11:00 am MT. The Board is
invited and encouraged to attend. The draft budget and pertinent financial documents are in
the meeting folder. Board members should review the documents in advance of our meeting
and be prepared to discuss them.

Policies and Procedures | 8:55- 9:05a (Lori)

Update on the current project to organize and centralize Associatfion policy and procedure
documents. Lori and Kennerly have set up a separate shared drive and moved the approved
versions info it. There will need to be a back date set. Once categorized and arranged, a
system will be put in place to allow members and volunteers access to some of the folders.
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Conflict of Interest Policy Revision | 9:05 - 9:15a (Alicia)

= Discussion of proposed revisions to the Conflict of Interest Policy. Revisions are required to align
the process with the current governance model and motions passed by the Board. Changes
center on replacing the Compliance Committee with staff-led processes.

Motion: To approve revisions to the ACCT Conflict of Interest Policy &
Nondisclosure Agreement.
Made by: Alicia
Seconded by: Kennerly
Discussion: Michael will move the revision intfo a new template and send it to Lori to
post in the new policy repository.
Vote: InFavor—
Opposed -
Abstaining -
Motion Carries: Yes 0O No

Technical Information Research and Education Committee (TIRE) | 9:15 - 9:27a (Leslie)

= Leslie, Liaison to TIRE, presented TIRE's Terms of Reference and BoD discussed comments.

= The Terms of Reference needs to be aligned with the Standards Development Process, currently
being worked on by the Accredited Procedures Task Force 2 (APTF2).

= Leslie will take the TOR back to TIRE with Board feedback.
ACTION ITEM. Board Members should review and comment.

Conference Workshops | 9:27 - 9:32a (Korey & Melissa)

Discussion of who is leading and submitting workshop requests. Leslie offered to submit

workshop proposals.

o Dialogue with ACCT Leadership

o Other BoD-led workshops / Hot Topics - Melissa has requested that space be held. Topics will
need to be identified and a point person assigned by November/December.

Latin America Discussion | If fime allows (Korey)

= Moved to the parking lot for future discussion.

Meeting Closing | 9:33a (Korey)

Motion: To adjourn the meeting.
Made by: Kennerly
Seconded by: Michael
Discussion:
Vote: In Favor - All
Opposed — None
Abstaining — None
Motion Carries: Yes [ONo

The meeting was adjourned at 9:34 am Mountain Time.
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