A T MINUTES for Regular Board Meeting
April 16, 2025

N - Meeting:  04/16/2025 7:30 - 9:30 am Mountain Time
_/ e

Location: Zoom Meeting
INTERNATIONAL https://zoom.us//8256677745

Meeting ID: 825 667 7745

Presiding Officer:

Korey Hampton — Chair

Board Member Attendees:

Alicia Bourke — Vice Chair
Michael Smith — Secretary
Erik Marter — Treasurer

Quorum?
Yes O No
Guests:

Heather Brooks

ATTENDEES

Leslie Sohl - Member Lauren Stover — Member
JJ Stapleton - Member Kennerly de Forest — Member
Jason Ong - Member Melissa Webb — Executive Director

John Voegtlin Brittany Humphrey

Meeting called to order at 7:30 am Mountain Time by Korey Hampton.

Welcome Guests & Housekeeping | 7:31-7:32a (Korey)

Reminder of 2025 Strategic Goals

1. Standards Development

2. Program Execution
3. Future of ACCT Events

Approval of Agenda | 7:32 -7:35a (Korey)

Motion:

Made by:
Seconded by:
Discussion:
Vote:

Motion Carries:

To approve the agenda
Michael
Erik

In Favor — All
Opposed — None
Abstaining — None

Yes O No
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Approval of Meeting Minutes from Previous Board Meetings |

2

7:35 - 7:46a (Korey)

Approval of the February 20, 2025 Annual General Meeting

Motion: To approve the minutes from the Annual General Meeting
Made by: Jason
Seconded by: Erik
Discussion: Readers will be directed to LMS record for attachments and
supporting documents
Vote: In Favor - All

Motion Carries:

Opposed — None
Abstaining — None
Yes [ONo

Approval of the April 2-4, 2025 Extended Virtual Meeting of the ACCT Board of Directors

Motion: To approve the minutes from the April 2-4 Extended Virtual
Meeting of the ACCT Board of Directors
Made by: Leslie
Seconded by: Kennerly
Discussion: Reviewed and resolved comments
Vote: In Favor - All

Opposed — None
Abstaining - None

Motion Carries: Yes O No

Membership Policy Updates | 7:46 - 8:10a (John)

Join/rejoin fee

The Board discussed options for join or rejoin fees in Novi (Association Management System) and
reviewed the current renewal settings and timeline in Novi. Staff were not foo concerned about
the reactivation of account time. We need to provide clarity to staff about when accounts
should be deactivated. This issue became a concern during the voting period. Outside of the
voting period, this is not a significant issue. Everyone agreed that we need to reduce obstacles
to joining and renewing and make certain policies are consistent and well communicated. It
was agreed notf to add fees.

Policy updates

The Board discussed the renewal window and reviewed the existing Membership Policy. The
Board considered language changes proposed by John V. and Leslie to simplify the process.
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Motion: To approve revisions to the ACCT Membership Policy to account
for changes to membership renewals.
Made by: Leslie
Seconded by: JJ
Discussion: The discussion was in redline format. Michael will present a clean
copy using the new policy tfemplate.
Vote: In Favor —Kennerly, Michael, Alicia, Jason, Erik, JJ, Lori, Leslie,
Korey
Opposed — None
Abstaining — None
Motion Carries: Yes [ONo

Conference Discussion | 8:10 - 8:58a (Melissa)

OKC Discussion
Melissa conducted a site visit to OKC to assess the available spaces and explore scheduling
and event options for the 2026 Conference, including the Exhibit Hall within the hotel.
= Melissa presented some thoughts on how to reconfigure our workshop sessions, Exhibit Hall
(vendor space) times, and other events—Kick Off, Welcome Reception, Over the Edge,
sponsored events, and Awards Ceremony.
= Discussed lunch options—food trucks, boxed, and other —after reviewing per-head costs for
box, buffet, and sit-down ($40-$ 55/person, plus a 30% fee), the food truck option was
preferred.
The change in space and rearranging of events may come as a surprise to long-time
members.
Budqehnq/Even’r guestions
Bars — Open bars are generally priced at $8-12/drink, plus a 30% service fee. The Board
discussed whether to contfinue with drink tickets versus cash bars.
= For budgeting, options were discussed about reducing the number of drink tickets.
= Melissa will run the budget with different options
= Aftendance budgeting
* Question came in from a presenter outside of the U.S.A. regarding whether to submit a
workshop proposal, as they may elect not to come to the conference if in the U.S.A.
How much weight should the budget give to a possible decrease in attendance by
international members?
= The Board agreed that we should be very conservative in our estimates for attendees
across the board.
= Need to better understand our break-even cost. This can be challenging given the
numerous moving parts.
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Programs Update | 8:58 — 9:21a minutes (Heather)

Paying proctors — This will be addressed in the future. For the time being, the Association will
continue on the current path of paying proctors.
Accredited Vendor Reviews — Eight vendors are undergoing the reaccreditation process. Emails
have gone out to vendors who are behind. The Program Workgroup will be meeting next week
to roadmap site reviews and scheduling.
Heather is putting fogether an open meeting and resources to help the renewing vendors to
complete the self-assessment.
The Board discussed alternative ways to support the renewing vendors who are behind
schedule.
Vendor Auditors — Thirfeen individuals have completed the training. Vendor auditors are being
assigned. Still seeking 2-3 additional full-service auditors.

Government & Association Partnership Models | (Mike)

This topic was moved to the parking lot due to time considerations. Review, comment on, and
add ideas to 2025-04-06 - OUTLINE - Govt & Assoc Partnership Models.

ASD/Standards Development Strategy | 9:21 - 9:39a (Mike)

APTF2 is meeting every other week. The group has broken into subgroups to tackle education

projects and provide guiding documents that clarify roles and responsibilities further.

In our ANSI process, the work of the APTF and proceeding with our Standards Development

Process are noft linear; we can do both simultaneously.

= Under periodic maintenance, the standard needs to be in a project within five (5) years. We
currently have a two (2) year extension to this project. The project must be completed in ten
(10) years, or the standard needs to be reaffiimed.

= Discussion about a narrow scope PINs was discussed, based on feedback received from the
last project.

A document was submitted to the Consensus Group prior to our last project, identifying areas

where the standards could be more consistent. We should consider updating the standards to

incorporate updates to referenced standards (current and accurate), ensure consistency of

language, and improve formatting, among other enhancements.

One challenge with the project was that we attempted to push forward a non-consensus

standard. For example, zip line braking is not universally agreed upon within our own community.

ACTION ITEM. Staff update the Consensus Body application, administrative templates, and

website.

ACTION ITEM. Board Members review the PINS submission document so determine what

questions need to be answered. A subgroup of APTF2, comprising Board Members and Staff, will

undertake this task. An invitation will be sent out to all Board Members.

ACTION ITEM. Melissa will look into publication costs for next year's budget.
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Meeting Closing | 9:40a (Korey)

Motion: To adjourn the meeting.
Made by: Michael
Seconded by: Alicia
Discussion:
Vote: In Favor-All
Opposed — None
Abstaining - None
Motion Carries: Yes ONo

The meeting was adjourned at 9:40 am Mountain Time.
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