MINUTES for Face-to-Face Board Meeting
February 8", 202 2

Meeting Logistics:
A% $& (YR %01 B3(/ %

%
Location:
Hilton Cleveland Downtown | Cleveland, OH
with Zoom Link: https://zoom.us/j/8256677745
Meeting ID: 825 667 7745
ATTENDEES
Presiding Officer:
X carson Rivers — Chair
Board Member Attendees:
X] Rohan Shahani - Vice Chair X] Bahman Azarm — Member Xl Connor James — Member
X Korey Hampton — Secretary X Victor Gallo - Member X Billy Simpson — Member
X] Cameron Annas - Treasurer X Keith Jacobs - Member [X] shawn Tierney - Executive Director
Quorum?
X Yes
[ 1No
Guests:
Melissa Webb
Kristin Vines
Erik Marter

Meeting called to order  at 8:01 AM Eastern Time by Carson Rivers.
Welcome Guests & Housekeeping  (Carson_ Rivers)

Read ing of the ACCT Mission Statement (Billy)

The Association for Challenge Course Technology (ACCT) establishes and promotes the standard of
care and measure of excellence that defines professional practice and effective challenge course
programs. ACCT develops, re fines, and publishes standards for Installing, maintaining, and
managing challenge courses; provides forums for education and professional development; and
advocates for the challenge course and adventure industry.

Reading of the ACCT Anti-Trust Statement (Billy)
It is the policy of the Association for Challenge Course Technology, and it is the responsibility of every
Association member company, to comply in all respects with federal and state antitrust laws. No
activity or discussion at any Association me  eting or other function may be engaged in for the
purpose of bringing about any understanding or agreement among members to:

(a) raise, lower, or stabilize prices;

(b) regulate production;

(c) allocate markets;

(d) encourage boycaotts;

(e) foster unfair trade practices;

(f) assist monopolization, or

(9) in any way violate federal or State antitrust laws.
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Any questions regarding the meaning or applicability of this policy, as well as any concerns
regarding activities or discussions at Association meetings, should be promptly brought to the
attention of the Association Executive Director or the Chair of the Board of Directors.

Approval of Agenda  (Carson)

Motion:  Review and approve the meeting agen da
Made by:  Rohan
Seconded by: Keith
Discussion: None.
Vote: In Favor BN/A
Opposed -0
Abstaining -0

Motion Carries: X Yes

[ 1No
Approval of Previous Meeting Minutes ~ (Carson & Korey)

Motion:  Approve minutes from meeting held January 19th , 2022.
Made by:  Bahman
Seconded by: Rohan
Discussion:  None.
Vote: In Favor BN/A
Opposed DO
Abstaining BCameron

Motion Carries: _ [X] Yes

CINo

Future Conference Site Selection (Melissa Webb and Kristin Vines)

Discussed how even though our. <attendee numbers have steadily gone up,  our hotel room numbers
have gone down < - partly because . attendees stay at  AirbnbOsand other hotels. We are considered

a @pace hog Cbecause we need alot of convention center space compared to how many hotels
rooms w e buy . Because of this we donOt have good bargaining power and are often forced to
choose locations that are in their off seasons . Discussed other conference models and ideas to
consider, including multi-year deals with the same location and being flexible with  our schedule
(either the days of the week or the time of year ). The BOD agreed that we would like Melissa and
Kristinto explore these options . Also discussed educating our membership about the implications
and benefits' of staying inthe hotel room block, and incentives to motivate  our attendees to do so

Events Director Report (Melissa) see (2022 2 5 Event Department Staff report DMAWO
¥ Increasing Future Access

o! Discussed Remote Attendance (aka the Ohybrid modelO) DAt this time we donOt have
the resources to live broadcast  100% of a conference , but we could record  some
sessionsand share later in a separate platform (i.e. ACCT Academy) , and potentially
translate (i.e. subtitles).

o! Translation Services Bdiscussed considering a translation task force of association
volunteers
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Break
Meeting called to recess at  9:39AM Eastern Time by Carson Rivers.
Meeting called back to order at 9:50AM Eastern Time by Carson Rivers.

2022 Conference Order of Events  (Melissa)
Reviewed the order of events and which require Board contributions

DKorey: Add any remaining events to the BOD calendar that Melissa hasnOt already
sent.

Bahman left the meeting at  10:00AM Eastern Time

ACCT Booth Coverage (Melissa)
Reviewed needs and scheduled Board Member coverage

PVM Symposium (Carson)
Reviewed agenda  and individual Board roles in the meeting

Preparation for Next Meeting  (Carson)
The BOD will meet following the conference on Wednesday the 16 ™, We will assign offices and
committee liaison roles at that time.

AGM Planning (Carson)
Reviewed AGM presentation

2022 ANSI Audit (Connor)
Reviewed the previous ANSI audit and . the ACCT responses.

PAIl BOD members: review the audit.

Significant items include response process for negative comments about standard draft , and the
procedures regarding  context  of organizational versus individual membership . Some of these
changes have been made (we have published one standard since this audit), some have not .
People that needto be directly  involved with the audit: Shawn ( and future ED) coordinates the
date of the audit , currently set for a non -specified date in October . Discussed reviewing the audit
response . document with the CG, and creating a checklist based on what is left to complete.

DConnor: Talk to the CG aboutw hen that could be done so that we can assess our
current state of progress. . Set up a CG/BOD meeting by August to identify the OvoidsO, so that by the
end of the fiscal year we are on top of whatOs left to do.

The CG has created Task Forces to address various things like ~ communicating with TIRE and working
on draft standards. They are moving forward with creating a session for the Academy. There is
currently one open seat in the general membership, and one appli cation. TheyOve recently added

a few other members.

Cameron left at 11:26AM Eastern Time
ED Hiring (Rohan)

ACCT Board Meeting
February 8t, 2022 - Face to Face Meeting with Zoom Link



The Hiring Task Force ismoving forward to Round 2 . They have suspended the submission of new
applications and have sent out some rejection notifications . Some of the applicants have submitted
questions following the first round of interviews

- Rohan will draft responses to applicant questions  and request Board feedback
and/or assistance as needed.

Bahman returned to the meeting at 11:40AM Eastern Time

Compliance Committee Terms of Reference (Billy) see CEthics Committee Terms of Reference  v20
The TOR has been updated by request during yesterdayOs meeting.

Motion:  To accept the recently edited Terms of Reference for the Compliance
Committee
Made by:  Billy
Seconded by: Bahman
Discussion:  (8tamp Othe TOR with the.date once approved
Vote: In Favor BRohan, Korey, Bahman, Keith, Connor, Billy, Victor

Opposed Bnone

Abstaining BCarson

Motion Carries:  [X] Yes

[ INo

Break
Meeting called to recess at  11:55AM Eastern Time by Carson Rivers.
Meeting called back to order at 1:02PM Eastern Time by Carson Rivers.

Kurt Damron joined the meeting via.phone conference. Cameron was not present at the time the
meeting was called back to-order.

ED Hiring Task Force (Rohanand Kurt) . There was a total of 23 applications. Eight candidates made
round one interviews, and. five proceeded into Round 2 . One of those took another job, so there are
currently 4 candidates under consideration . TF members are currently calling references and they
continu e to score using the hiring matrix as new information and materials come in . They sent out
round 2 interview schedule requests and the video assignment. Window of interviews ends Friday

Feb 18th,.at which pointthey will begin  scoring those as well.

Motion: .. Move into closed session
Made by: =~ Bahman
Seconded by: Connor
Discussion: None
Vote: In Favor BN/A
Opposed Bnone
Abstaining Bnone
Motion Carries:  [X] Yes

[ INo

Meeting moved into closed session at 1:08PM Eastern Time by Carson Rivers.
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Cameron returned 1:20PM Eastern Time
Meeting returned to open session at  3:17PM Eastern Time by Carson Rivers.

Break
Meeting called to recess at  3:17PM Eastern Time by Carson Rivers.
Meeting called back to order at 3:30PM Eastern Time by Carson Rivers.

Cameron was not presentat  the time the meeting was called back to order.
The following guests joined us at 3:30PM:

Heather Brooks

Brian Lisson

Kennerly DeForest

Mike Smith

Rich Peterutti

Lauren Stover (via phone)

Jeffrey Chua (via phone)

Michael O Mizey O Misenheimer (via phone)

Niels Damman (via phone)

Cameron re-joined the meeting at 3:38PM Eastern Time

2022 Committee Chair Re -Affirmation (Carson/)

Motion:  To re-affirm the Committee Chairs
Made by:  Rohan
Seconded by: Keith
Discussion: IRMC BRandy Smith
Leadership and Nominations BRachel Maestri-Hailey
TIRED Michelle Hepler
ACC bKennerly DeForest
International B Colin Caines
Financ e BJen Ottinger
Compliance BJennifer Marter
Vote: In Favor BRohan, Korey, Bahman, Victor, Keith, Connor, Billy , Cameron

Opposed bBnone
Abstaining BCarson

Motion Carries:  [X] Yes

[ No
Remaining Parking Lot ltems (Carson) :

Accreditation and  Certification Committee (ACC) Terms of Reference (TOR)and Policy Questions:
The ACC recently reviewed their TOR and identified gaps where clarity is needed. Prima rily the
question of when and who decides if something should be a program ; who initiates the idea and
spends time developing a draft framework for consideration ? The BOD has authority to approv e or
reject a proposed new program (or a significant change inan  existing program) but is it within the
purview of the ACC , or the staff , to start the wor k? If so, when does or should that goto the BOD to
get provisional support so that any completed or ongoing work is notin vain  because it doesnOt
align with the strategic vision of the current Board ?
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Discussed what constitutes a  significant change or ~ Omajor modificationO of a progr am, for example
the creation, dissolution, and /or significant changes in the structure of the program or the cost to
the association or the members affected ; and how to best define when something is a Gnajor
modification (Gthat requires BOD approval.

Discussed current policies for Accreditation and Certification, which the ACC will update and

submit to the BOD for approval. Talked further on Ohow do we developa new program ;and do we
even wantittobe apro gram ?0and discussed current examples such as operation reviewer
certification and trainer credentialing . Discussed how future strategic planning . should include
getting clarity on these questions , and any shift in structure would take time to craft and implement.

DKorey, Kennerly, and Heather: look at HeatherOs current. job description, the ACC
TORs, and the ACC policies to seek clarity and promote a share understanding of the relationship
between ACC, Heather, and the BOD and how th ose relationships apply to ACCT policies .

Motion:  Go in to closed session
Made by:  Keith
Seconded by: Rohan
Discussion: ACC member guests, listed above, remained in the room
Vote: In Favor BN/A
Opposed bBnone
Abstaining.. Bnone
Motion Carries:  [X] Yes

[ INo

Meeting moved into closed session. at 4:27PM Eastern Time by Carson Rivers.
Meeting returned to open session at 4:55PM Eastern  Time by Carson Rivers

ED Hiring BIf desired, BOD members can requestthat additional questions be added tothe second
round of interviews. They wonOt be scored by the T ask Force, but they can be asked. Also, BOD
members are welcome to join the upcoming interview calls.

Meeting Closing (Carson)

Motion:  Motion to adjourn the meeting.
Made by: . Rohan
Seconded by: Keith
Discussion: None.
Vote: In Favor BN/A
Opposed DO
Abstaining B0
Motion Carries:  [X] Yes

[ INo

Meeting adjourned  at 5:04PM Mountain Time.
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